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The Board of Education of 

School District No.5 (Southeast Kootenay) 

MINUTES - REGULAR PUBLIC MEETING 

 
September 12, 2023, 3:00 p.m. 

Kootenay Learning Campus - Fernie 
 
Present: Chairperson Doug McPhee 
 Trustee Trina Ayling 
 Trustee Bev Bellina 
 Trustee Irene Bischler 
 Trustee Alysha Clarke 
 Trustee Nicole Heckendorf 
 Trustee Chris Johns 
 Trustee Sarah Madsen 
 Trustee Wendy Turner (remotely) 
  
Staff Present Superintendent Viveka Johnson 
 Secretary Treasurer Nick Taylor 
 Director of Instruction Human Resources Brent Reimer 
 Director of Student Learning and Aboriginal Education Jason Tichauer 
 Director of Student Learning and Innovation Diane Casault 
 Operations Manager Joe Tank 
 District Principal Student Services Darcy Verbeurgt 
 District Principal Early Learning and Child Care Laura-Lee Phillips 
 Executive Assistant to Secretary Treasurer and Superintendent (recorder) 

Jane Nixon 
  
 

1. COMMENCEMENT OF MEETING 

1.1 Call to Order 

Chairperson McPhee called the September 12, 2023, regular public meeting of the Board 
of Education to order at 3:07 p.m.  

 

1.2 Greeting 

Chairperson McPhee acknowledged that we have gathered here in the Homelands of the 
Ktunaxa people.  

 

1.3 Chairperson’s Opening Remarks and Recognitions 
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Chairperson McPhee recognized and sent sympathies to the families of Harry Chadwick 
and Dorial Davis. He also recognized the recent devastation caused by floods in Libya 
and the earthquake in Morocco. 

 

1.4 Opening Round 

Members of the Board, District Management, District Staff and local Union Presidents 
shared a reflection of gratitude. 

 

1.5 Consideration and Approval of Agenda 

Additions: 

 

7.2 Response letters under 8.0 Items for Information/Correspondence 

 
MOTION R-23-118 
Moved/Seconded by Johns/Heckendorf: 

 
THAT the agenda for the regular public meeting of the Board of Education of September 
12, 2023, be approved as amended. 

CARRIED UNANIMOUSLY 

 

1.6 Approval of the Minutes 

Minutes of the Public meeting of the Board of Education of June 12, 2023. 

 
MOTION R-23-119 
Moved/Seconded by Bellina/Bischler: 

 
THAT the minutes of the regular public meeting of the Board of Education of June 12, 
2023, be approved as circulated. 

CARRIED UNANIMOUSLY 

 

1.7 Receipt of Records of Closed Meetings 

 
MOTION R-23-120 
Moved/Seconded by Johns/Clarke: 

 
THAT the Board accept the closed records of the in-camera meeting of the Board of 
Education of June 12 and August 28, 2023. 

CARRIED UNANIMOUSLY 

 

1.8 Business Arising from Previous Minutes 

1.8.1 Trades Funding Letter 

This agenda item was referred back to the upcoming Finance Operations 
Personnel Committee meeting on September 25, 2023. 
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MOTION R-23-121 
Moved/Seconded by Johns/Turner: 

 
THAT the Board of Education refer the Trades Funding letter to Finance 
Operations Personnel meeting. 

CARRIED UNANIMOUSLY 

 

1.8.2 Select Standing Committee Presentation 

Nil 

 

1.8.3 Elementary Band and Music Program 

Director Reimer provided an update from the in-camera meeting of the Board of 
Education including information on the Steeples Elementary School band and 
music program and the importance of continuing to review the expansion of music 
programs in the Elk Valley.  

The postings for band and music program teachers will be posted as continuing 
in the spring of 2024. 

 

2. RECEIVING OF DELEGATIONS/PRESENTATIONS 

Nil 

 

3. COMMITTEE REPORTS/TRUSTEE REPRESENTATIVE REPORTS 

3.1 Advocacy/Education Committee 

Co-chair Trustee Turner reviewed the minutes of the August 28, 2023, meeting of the 
Advocacy/Education Committee. 

 
MOTION R-23-122 
Moved/Seconded by Turner/Ayling: 

 
THAT the Board of Education write a letter in response to the Minister of Education and 
Child Care’s letter of August 4, 2023. regarding educational resources for gender-based 
violence and that the letter also be addressed to Melanie Stewart, Assistant Deputy 
Minister, Learning and Education Programs. 

CARRIED UNANIMOUSLY 

 
MOTION R-23-123 
Moved/Seconded by Turner/Madsen: 

 
THAT the Board of Education write a letter in response to the Minister of Education and 
Child Care’s letter of July 24, 2023, regarding neurodiversity training for educators, early 
childhood educators and educational assistants to the Honourable Selina Robinson, 
Minister of Post-Secondary Education and Future Skills and also copy the letter to the 
Honourable Rachna Singh, Minister of Education and Child Care. 
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CARRIED UNANIMOUSLY 
 

 
MOTION R-23-124 
Moved/Seconded by Turner/Clarke: 

 
THAT the Board accept the report of the Advocacy/Education Committee. 

CARRIED UNANIMOUSLY 

 

3.2 Policy Committee 

Co-chair Trustee Bellina reviewed the minutes of the August 28, 2023, meeting of the 
Policy Committee. 

 

MOTION R-23-125 
Moved/Seconded by Bellina/Madsen: 

 
THAT the proposed changes with minor amendments to Policy 21, Public Interest 
Disclosures, be accepted and approved by the Board of Education. 

CARRIED UNANIMOUSLY 
 

MOTION R-23-126 
Moved/Seconded by Bellina/Clarke: 

 

THAT the Board accept the report of the Policy Committee. 
CARRIED UNANIMOUSLY 

 

3.3 Student Services Committee 

Co-chair Trustee Clarke reviewed the minutes of the August 28, 2023, meeting of the 
Student Services Committee. 

 

MOTION R-23-127 
Moved/Seconded by Clarke/Bischler: 

 
THAT the Board accept the report of the Student Services Committee. 

CARRIED UNANIMOUSLY 

 

3.4 Finance/Operations/Personnel Committee 

Co-chair Trustee Johns reviewed the minutes of the August 28, 2023, meeting of the 
Finance/Operations/Personnel Committee. 

 

MOTION R-23-128 
Moved/Seconded by Johns/Ayling: 

 
THAT the Board accept the report of the Finance/Operations/Personnel Committee. 
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CARRIED UNANIMOUSLY 

 

3.5 BCSTA/Provincial Council 
 

MOTION R-23-129 
Moved/Seconded by Bellina/Madsen: 

 
THAT the Board accept the report of the BCSTA/Provincial Council. 

CARRIED UNANIMOUSLY 

 

3.6 Communications/Media Committee 

Trustee Ayling provided a report. 
 

MOTION R-23-130 
Moved/Seconded by Johns/Bischler: 

 
THAT the Board of Education write a follow-up letter to the letter to Honourable Minister 
Singh and Carolyn Broady, BCSTA President, of June 19, 2023, inviting them to visit our 
District. 

CARRIED UNANIMOUSLY 
 

MOTION R-23-131 
Moved/Seconded by Ayling/Bischler: 

 

THAT the Board accept the report of the Communications/Media Committee. 
CARRIED UNANIMOUSLY 

 

3.7 Mount Baker Secondary School Replacement Committee 
 

MOTION R-23-132 
Moved/Seconded by Johns/Madsen: 

 
THAT the Board accept the report of the Mount Baker Secondary School Replacement 
Committee. 

CARRIED UNANIMOUSLY 

 

3.8 Key City Theatre 
 

MOTION R-23-133 
Moved/Seconded by Ayling/Bellina: 

 

THAT the Board accept the report of the Key City Theatre. 
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3.9 Legacy of Learning 

Trustee Johns reviewed the Legacy of Learning report provided in addition to the agenda 
package. 

 
MOTION R-23-134 
Moved/Seconded by Johns/Ayling: 

 
THAT the Board accept the Legacy of Learning report. 

CARRIED UNANIMOUSLY 

 

3.10 French Immersion Update 

No meetings at this time. 

 
MOTION R-23-135 
Moved/Seconded by Heckendorf/Bellina: 

 
THAT the Board accept the French Immersion update. 

CARRIED UNANIMOUSLY 

 

3.11 Traffic Safety Committee 

Trustee Johns gave brief update on the Vision Zero grant. This grant will open in 
November 2023. 

 
MOTION R-23-136 
Moved/Seconded by Johns/Bischler: 

 

THAT the Board accept the Traffic Safety Committee report. 
CARRIED UNANIMOUSLY 

 

3.12 Trustee Reports/Bouquets 

 Trustee Bellina expressed appreciation to Secretary Treasurer Taylor for his work 
with the food funding and programs. 

 Trustee Clarke expressed appreciation for a new teacher at Jaffray Elementary 
Junior Secondary School. 

 Trustee Johns expressed appreciation for all teaching and support staff. 

 Trustee Madsen recognized the difficult work faced by the District counselors in all 
schools. 

 Chairperson McPhee recognized the happiness that comes with the school year start 
up. 

 

4. SECRETARY TREASURER'S REPORT TO THE BOARD 

4.1 Updates 

4.1.1 Isabella Dicken Elementary School Expansion Completion 
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Secretary Treasurer Taylor reported that the Isabella Dicken Elementary School 
expansion has been completed and students are now in the classrooms. He 
expressed appreciation to trustees and staff that attended the grand opening on 
September 8, 2023. 

 

4.1.2 Fernie Middle School Update 

No update at this time. 
 

4.1.3 Foods Funding and Programs 

Secretary Treasurer Taylor will host a meeting on Thursday, September 14, with 
community groups regarding foods funding and programs. He also explained the 
goal of pursuing increased capacity of the Fernie Secondary School cafeteria to 
provide food service to the Elk Valley schools. 

 

4.2 Recommendations 

4.2.1 June 30, 2023 Audited Financial Statements 

 
MOTION R-23-137 
Moved/Seconded by Bischler/Ayling: 

 
THAT the Board of Education accept and approve the Audited Financial 
Statements for the period ended June 30, 2023, and authorize Secretary 
Treasurer Taylor to submit to the Ministry as required. 

CARRIED UNANIMOUSLY 

 
MOTION R-23-138 
Moved/Seconded by Johns/Ayling: 

 
THAT the Secretary Treasurer's report be accepted as presented. 

CARRIED UNANIMOUSLY 

 

5. SUPERINTENDENT'S REPORT TO THE BOARD 

5.1 Updates 

Superintendent Johnson reported that enrolment across the District has increased. She 
also introduced District Principal of Early Learning and Child Care, Laura-Lee Phillips. 

 

5.2 Recommendations 

5.2.1 Framework for Enhancing Student Learning (FESL) 

There will be a special meeting on September 21, 2023, to approve the 
Framework for Enhancing Student Learning for submission to the Ministry of 
Education and Child Care. 

 
MOTION R-23-139 
Moved/Seconded by Heckendorf/Bischler: 
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THAT the Superintendent's Report be presented as presented. 

CARRIED UNANIMOUSLY 

 

6. CHAIRPERSON'S REPORT 

6.1 Updates 

Nil 

 

6.2 Recommendations 

Nil 

 

7. NEW BUSINESS 

7.1 Business Arising from Delegations 

Nil 

 

7.2 Response letters under 8.0 Items for Information/Correspondence 
 

MOTION R-23-140 
Moved/Seconded by Ayling/Bischler: 

 

THAT the Board of Education allow response letters originating as recommendations 
from committee to be included on the committee agenda, in addition to the Board meeting 
agenda, so that the committee has the opportunity to recommend a response letter be 
written by the Board in a more timely manner. 

CARRIED UNANIMOUSLY 
 

8. ITEMS FOR INFORMATION/CORRESPONDENCE 
 

8.1 City of Cranbrook Notice of Public Hearing 
 

8.2 Response to Funding Resources Letter of March 29, 2023 
 

8.3 Response to Speech Language Pathologists letter of March 29, 2023 
 

8.4 Letter of Support - City of Cranbrook 
 

8.5 Letter from City of Cranbrook  
 

8.6 Response to Neurodiversity Training Letter of May 31, 2023 
 

8.7 Response to Gender Based Violence Education Letter of March 29, 2023 
 

8.8 September 21 – Superintendent Evaluation 
 

8.9 September 21 - Welcome Back BBQ Cranbrook Board Office 
 

Page 12 of 60



 

 9 

8.10 September 22-23 Kootenay Boundary Branch AGM 
 

8.11 September 25 - Committee Meetings 
 

9. QUESTION PERIOD 

Nil 
 

10. CLOSING ROUND 

Trustees, District Management and local Union Presidents were offered an opportunity to share 
a final comment on the meeting. 

 

11. ADJOURNMENT 
 

MOTION R-23-141 
Moved/Seconded by Heckendorf/Bellina: 

 

THAT the September 12, 2023, regular public meeting of the Board of Education adjourn at 4:05 
p.m. 

 

What have we done at this meeting to help our students become more interested in school and 
to support them in their personal learning journey? 

 

 

   

Doug McPhee, Chairperson  Nick Taylor, Secretary Treasurer 
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1.4. RECEIPT OF RECORDS OF CLOSED MEETINGS 

 
 
 
In-camera Meetings: 
 
 
September 12, 2023 

 Secretary Treasurer’s Report 
 Personnel  
 Land 
 Legal 
 Matters if in the opinion of the Board the public interest requires 

consideration in camera 
 
September 21, 2023 (Special) 

 Personnel - Evaluation 
 Matters if in the opinion of the Board the public interest requires 

consideration in camera 
 
September 25, 2023  

 Secretary Treasurer’s Report 
 Personnel  
 Land 
 Legal 
 Matters if in the opinion of the Board the public interest requires 

consideration in camera 
 
September 25, 2023 (Special) 

 Framework for Enhancing Student Learning 
 Matters if in the opinion of the Board the public interest requires 

consideration in camera 
 
 

 
 
Nick Taylor 
Secretary Treasurer 
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1.4. RECEIPT OF RECORDS OF CLOSED MEETINGS 

 
 
 
In-camera Meetings: 
 
 
September 12, 2023 

 Secretary Treasurer’s Report 
 Personnel  
 Land 
 Legal 
 Matters if in the opinion of the Board the public interest requires 

consideration in camera 
 
September 21, 2023 (Special) 

 Personnel - Evaluation 
 Matters if in the opinion of the Board the public interest requires 

consideration in camera 
 
September 25, 2023  

 Secretary Treasurer’s Report 
 Personnel  
 Land 
 Legal 
 Matters if in the opinion of the Board the public interest requires 

consideration in camera 
 
September 25, 2023 (Special) 

 Framework for Enhancing Student Learning 
 Matters if in the opinion of the Board the public interest requires 

consideration in camera 
 
 

 
 
Nick Taylor 
Secretary Treasurer 
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The Board of Education of 

School District No.5 (Southeast Kootenay) 

Minutes - Advocacy/Education Committee 

 
September 25, 2023, 2:30 p.m. 

Cranbrook Board Office 

 
Committee Members in 

Attendance: 

Co-Chair Trustee Wendy Turner 

Co-Chair Trustee Alysha Clarke 

 Trustee Bev Bellina 

 Trustee Sarah Madsen 

  

Board/District Staff in 

Attendance: 

Chairperson Doug McPhee 

Trustee Trina Ayling 

 Trustee Irene Bischler 

 Trustee Nicole Heckendorf 

 Trustee Chris Johns 

 Superintendent Viveka Johnson 

 Secretary Treasurer Nick Taylor 

 Director of Student Learning and Innovation Diane Casault 

 Director of Student Learning and Indigenous Education Jason Tichauer 

 District Principal Student Services Darcy Verbeurgt 

 District Principal of Early Learning and Child Care Laura-Lee Phillips 

 Executive Assistant to Secretary Treasurer and Superintendent (recorder) 

Jane Nixon 

  

 

1. COMMENCEMENT OF MEETING 

1.1 Call to Order 

Co-Chair Trustee Clarke called the Advocacy Education Committee meeting of 

September 25, 2023, to order at 2:59 p.m. 

 

1.2 Approval of Agenda 

Moved/Seconded by Turner/Bellina: 
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THAT the agenda of the Advocacy Education Committee meeting of September 25, 

2023, be approved as amended. 

  

1.3 Approval of Minutes 

Moved/Seconded by Bellina/Madsen: 

 

THAT the minutes of the Advocacy Education Committee meeting of August 28, 2023, 

be approved as circulated. 

 

2. BUSINESS ARISING FROM PREVIOUS MEETING 

2.1 Private School Funding 

Trustee Johns suggested that letters sent to the Ministry and the responses received 

regarding private school funding be reviewed and discussed at the next Advocacy 

Education Committee meeting on October 23, 2023. 

 

3. PRESENTATIONS 

3.1 District Literacy Plan for 2023-24 

District Literacy teacher, Erin Jones, presented the District Literacy Plan for 2023-24. 

This PowerPoint presentation was included in the agenda package. 

 

3.2 District Numeracy Plan for 2023-24 

District Numeracy, Kathy Conlin, presented the District Numeracy Plan for 2023-24. 

This PowerPoint presentation was included in the agenda package.  

Parent sessions on numeracy will be available at schools by request during the year. 

 

4. REPORTS 

4.1 DSAC Report 

Nil 

 

4.2 DPAC Report 

Trustee Turner provided an update from the DPAC meeting on September 13, 2023. 

She reviewed the positive feedback received about school start up, new staff, smaller 

classes and other school activities and celebrations. 
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4.3 Framework for Enhancing Student Learning (FESL) 

The 2023-2024 Framework for Enhancing Student Learning is due on October 3, 2023. 

The document will be reviewed for submission at the special in-camera meeting of the 

Board of Education on September 25, 2023. 

 

4.4 Child Care 

District Principal Phillips reviewed the Early Learning and Child Care report included 

with the agenda package. 

 

4.5 Equity In Action Report  

Director Tichauer provided the comprehensive equity scan results to the Committee. A 

copy of the Equity in Action report will be provided to Trustees. This report will not be 

included in the public meeting minutes. 

 

5. NEW BUSINESS 

5.1 Elkford Secondary Extra Curricular Trip - March 2024 

Principal Skelton reviewed the submission of the request for a spring break trip to 
Germany and Poland included in the agenda package. 

Discussion included: 

 Number of staff chaperones 

 Social emotional learning of the trip 

 What is in place to deal with trauma of seeing historical sites (for students and 
staff) 

 Transportation of students from Elkford to Calgary (return) 

 Risk levels for the trip 

 Pre-existing conditions and insurance coverage 

 Covid-19 policy 

 Accessibility for all students to attend this trip 

 Fundraising 

 Passport applications 

 Support of governments of Germany and Poland 

 

RECOMMENDATION A 
Moved/Seconded by Bellina/Turner: 

 

THAT the Board of Education reviews and approves the extra-curricular trip to Germany 
and Poland for Elkford Secondary School. 
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5.2 Child Care Information to All Communities 

RECOMMENDATION B 
Moved/Seconded by Bellina/Turner: 

 

THAT the Board of Education writes a letter to each municipality, the Regional District of 
East Kootenay, and the area MLA, to provide the same information that is being sent to 
the City of Cranbrook on the status of Child Care in School District No. 5 (Southeast 
Kootenay). 

 

5.3 Parkland Middle School Trip to Disneyland 

Superintendent Johnson advised the Board of Education of the Parkland Middle School 
trip request to Disneyland in 2024. 

 

5.4 CFTA letter regarding Foundation Skills Assessment 

RECOMMENDATION C 
Moved/Seconded by Bellina/Turner: 

 

THAT the Board of Education of School District No. 5 (Southeast Kootenay) supports 
parents who choose to withdraw their child from the FSA. 

 

5.5 Motion Building 

Trustee Ayling discussed the motion building session offered by Kootenay Boundary 

Branch.  

Trustee Ayling further suggested that the Board of Education discuss motions that the 

Board would like to bring forward to the Kootenay Boundary Branch. 

 

6. ACTION ITEMS FOR FUTURE MEETINGS 

Nil 

 

7. CORRESPONDENCE  

Nil 

 

8. ADJOURNMENT 

Moved/Seconded by Madsen/Turner: 

THAT the September 25, 2023, Advocacy Education Committee meeting adjourn at 5:12 p.m. 
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Have we continued to enhance high standards, noble expectations, elevated commitments and 

quality performances to support student achievement? 
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The Board of Education of 

School District No.5 (Southeast Kootenay) 

MINUTES - POLICY MEETING 

 
September 25, 2023, 1:00 p.m. 

Cranbrook Board Office 

 
Committee Members in 
Attendance: 

Co-Chair Trustee Bev Bellina 
Co-Chair Trustee Nicole Heckendorf 

 Trustee Trina Ayling 
 Trustee Irene Bischler 
  
Board/District Staff in 
Attendance: 

Chairperson Doug McPhee 
Trustee Alysha Clarke 

 Trustee Chris Johns 
 Trustee Sarah Madsen 
 Superintendent Viveka Johnson 
 Secretary Treasurer Nick Taylor 
 Director of Instruction Human Resources Brent Reimer 
 Director of Student Learning and Indigenous Education Jason Tichauer 
 Director of Student Learning and Innovation Diane Casault 
 District Principal Student Services Darcy Verbeurgt 
 District Principal of Early Learning and Child Care Laura-Lee Phillips 
 Executive Assistant to Secretary Treasurer and Superintendent (recorder) 

Jane Nixon 
  

 

1. COMMENCEMENT OF MEETING 

1.1 Call to Order 

Co-Chair Trustee Heckendorf called the Policy Committee meeting of September 25, 
2023, to order at 1:31 p.m. 

 

1.2 Approval of the Agenda 

Moved/Seconded by Bischler/Ayling: 

 

THAT the agenda of the Policy Committee meeting of September 25, 2023, be approved 
as circulated. 
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1.3 Approval of the Minutes 

Moved/Seconded by Bischler/Ayling: 

 

THAT the minutes of the Policy Committee meeting of August 28, 2023, be approved as 
circulated. 

 

2. BUSINESS ARISING FROM PREVIOUS MEETING 

2.1 Policy 4 Trustee Code of Conduct 

A date for review of Policy 4 (Trustee Code of Conduct) with Dr. Leroy Sloan will be set 
in the near future. The revised Trustee Code of Conduct is due April 2024.  

Chairperson McPhee reviewed the process for revising Policy 4 Trustee Code of 
Conduct. 

 

3. PRESENTATIONS 

Nil 

 

4. REPORTS 

Nil 

 

5. NEW BUSINESS 

5.1 Administrative Procedure 157 

Director Tichauer reviewed the changes to Administrative Procedure 157 (Flying of Flags 
by Schools). 

Discussions included: 

 Procedures for flying flags at half-mast or during periods of mourning 

 Flag protocols 

 Days for automatically having flags at half-mast 

 

This Administrative Procedure will be amended by District Management as discussed. 

 

5.2 Administrative Procedure 490 

Director Tichauer reviewed the changes to Administrative Procedure 490 (Volunteers). 
The District Orientation Manual for Volunteers will be reviewed by Director Tichauer to 
ensure it is up to date. 
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6. ACTION ITEMS FOR FUTURE MEETINGS 

Nil 

7. CORRESPONDENCE 

Nil 

 

8. ADJOURNMENT 

Moved/Seconded by Bischler/Bellina: 

THAT the Policy Committee meeting of September 25, 2023, adjourn at 2:01 p.m. 

 

Have we channelled our data driven policies in directions that are positive, productive and 
equitable through our employees to our students? 
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The Board of Education of 

School District No.5 (Southeast Kootenay) 

MINUTES - STUDENT SERVICES MEETING 

 
September 25, 2023, 1:30 p.m. 

Cranbrook Board Office 

 
Committee Members in 
Attendance: 

Co-Chair Trustee Trina Ayling 
Co-Chair Trustee Sarah Madsen 

 Trustee Alysha Clarke 
 Trustee Chris Johns 
  
Board/District Staff in 
Attendance: 

Chairperson Doug McPhee 
Trustee Bev Bellina 

 Trustee Irene Bischler 
 Trustee Wendy Turner (in at 2:45 p.m.) 
 Superintendent Viveka Johnson 
 Secretary Treasurer Nick Taylor 
 Director of Student Learning and Innovation Diane Casault 
 Director of Student Learning and Aboriginal Education Jason Tichauer 
 District Principal of Student Services Darcy Verbeurgt 
 District Principal Early Learning and Child Care Laura-Lee Phillips 
 Executive Assistant to Secretary Treasurer and Superintendent (recorder) 

Jane Nixon 
  

 

1. COMMENCEMENT OF MEETING 

1.1 Call to Order 

Co-Chair Trustee Madsen called the Student Services Committee meeting of 
September 25, 2023, to order at 2:10 p.m. 

 

1.2 Approval of the Agenda 

Moved/Seconded by Clarke/Ayling: 

 

THAT the agenda for the Student Services Committee meeting of September 25, 2023, 
be approved as circulated. 
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1.3 Approval of the Minutes 

Moved/Seconded by Ayling/Clarke: 

 

THAT the minutes of the Student Services Committee meeting of August 28, 2023, be 
approved as circulated. 

 

2. BUSINESS ARISING FROM PREVIOUS MINUTES 

2.1 Mandt Training Update/District-Wide Crisis Intervention and Response Program 

District Principal Verbeurgt provided a brief update on the status of the in-District “Mandt 
Training” replacement program. 

District Principal Verbeurgt has met with District Vice Principal Atwal. They will work to 
create a district-wide crisis intervention and response training plan moving forward. This 
will replace Mandt and should no longer be referred to as Mandt training. 

Discussions included: 

 Three tiers of training  
o Training for all 
o Target groups and programs  
o Intensive training  

 Using the information gathered from the Threat Violence reporting summaries. 

 Know Be4 online program delivery 

 

3. PRESENTATIONS 

Nil 

 

4. REPORTS 

Nil 

 

5. NEW BUSINESS 

5.1 Speech Language Pathologist Update 

District Principal Verbeurgt gave an update on the Speech Language Pathologist 
posting. This position should be filled before the end of September. 

 

5.2 Preliminary 1701 Data for September 30, 2023 

District Principal Verbeurgt reviewed the Staffing and Designations handout provided to 
Trustees at the meeting. 

Discussion included: 
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 In class supports for basic allocations (Categories K-P) 

 Student mental health and lack of funding for mental health supports 

 Student Services Teachers managing 1,030 Inclusive Education Plans 

 Special Education patterns over the past five years (specifically Categories K-P) 

 Advocating for students and for funding 

 Lack of educational assistants and programming funding 

 The number of Inclusive Education Plans still to be input prior to 1701 

 Approximate number of educational assistants from 2022/23 year in comparison 
to 2023/24 

 Basic allocation funding 

 Effects of the shortage of school psychologists in the District 

 Qualified and unqualified educational assistants 
 

District Principal Verbeurgt will provide conclusive historical year over year comparison 
data (from past five years) at the next Student Services Committee meeting on October 
23, 2023. 

 

6. ACTION ITEMS FOR FUTURE MEETINGS 

6.1 In-District Response Training program for non-violent crisis intervention program 

 

6.2 Speech Language Pathologist Update 

 

7. CORRESPONDENCE 

Nil 

 

8. ADJOURNMENT 

Moved/Seconded by Johns/Clarke: 

 

THAT the September 25, 2023, Student Services Committee meeting adjourn at 2:52 p.m. 

 
Have we effectively addressed the needs of our most vulnerable students and their families?  
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The Board of Education of 

School District No.5 (Southeast Kootenay) 

MINUTES - FINANCE/OPERATIONS/PERSONNEL COMMITTEE (PUBLIC) 

 
September 25, 2023, 12:00 p.m. 

Cranbrook Board Office 

 
Committee Members in 
Attendance: 

Co-Chair Trustee Chris Johns 
Co-Chair Trustee Irene Bischler 

 Trustee Nicole Heckendorf 
 Trustee Wendy Turner 
  
Board/District Staff in 
Attendance: 

Chairperson Doug McPhee 
Trustee Trina Ayling 

 Trustee Bev Bellina (remotely) 
 Trustee Alysha Clarke 
 Trustee Sarah Madsen 
 Secretary Treasurer Nick Taylor 
 Superintendent Viveka Johnson 
 Director of Student Learning and Innovation Diane Casault 
 Director of Student Learning and Indigenous Education Jason Tichauer 
 Director of Instruction and Human Resources Brent Reimer 
 District Principal of Student Services Darcy Verbeurgt 
 Vice Principal Human Resources and Health & Safety Jaslene Atwal 
 Principal of Early Learning and Child Care Laura-Lee Phillips 
 Executive Assistant to Secretary Treasurer and Superintendent 

(recorder) Jane Nixon 
  

 

1. COMMENCEMENT OF MEETING 

1.1 Call to Order 

Co-Chair Trustee Johns called the public Finance Operations Personnel Committee 
meeting of September 25, 2023, to order at 12:56 p.m. 

 

1.2 Approval of the Agenda 

Additions: 

4.12 Cybersecurity Awareness Month  
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Moved/Seconded by Bischler/Turner: 

 

THAT the agenda of the public Finance Operations Personnel Committee meeting of 
September 25, 2023, be approved as amended. 

 

1.3 Approval of the Minutes 

Approval of the minutes from August 28, 2023 

Moved/Seconded by Turner/Bischler: 

 

THAT the minutes of the public Finance Operations Personnel Committee meeting of 
August 28, 2023, be approved as circulated. 

 

2. BUSINESS ARISING FROM PREVIOUS MINUTES 

2.1 Trades Funding Letter 

This agenda item was referred back to Finance Operations Personnel Committee at the 
September 12 public meeting of the Board of Education. 

MOTION R-23-121 

THAT the Board of Education refer the Trades Funding letter to Finance 
Operations Personnel meeting. 

Director Tichauer has met with Trustee Johns to discuss the Trades Funding 
correspondence sent from the Board of Education and the responses received from the 
Ministry. They have arranged to meet with the Vice President of Academics and the 
Dean of Trades on Wednesday, September 27, 2023. 

 

2.2 Employer's Obligations to WorkSafe BC's Working Alone or in Isolation 

Operations Manager Tank and District Vice Principal Atwal continue to work on this 
project. 

   

3. PRESENTATIONS 

Nil 

 

4. REPORTS 

4.1 Secretary Treasurer 

4.1.1 Food Infrastructure Capital Update 

Secretary Treasurer Taylor provided information on the Food Infrastructure and 
Capital Program. The District has been approved by the Capital Branch for 
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$153,500 of funding for foods infrastructure needs. Of this funding $18,500 has 
been allocated to equipment at Fernie Secondary. The remaining amount was 
allocated to a refrigerated van for food delivery in the District; however, this 
vehicle may not be required. The remaining $135,000 may be pivoted to another 
area of need under the Food Infrastructure program. 

 

4.1.1.1 Fernie Secondary Kitchen Equipment 

Fernie Secondary has requested a gas stove and a commercial mixer. 
These items will be purchased with $18,500 of the Food Infrastructure 
funds as discussed above. 

 

4.12 Cybersecurity Awareness Month  

October is Cybersecurity Awareness month. Secretary Treasurer Taylor 
discussed district initiatives to address cybersecurity risks. 

 

4.2 Superintendent 

4.2.1 Child Care Update 

District Principal Phillips provided an update on Child Care distributed at the 
Committee meeting. 

Chairperson McPhee queried the number of available seats available in the 
District. District Principal Phillips said this information will be available at the end 
of October 2023.  

 

5. NEW BUSINESS 

5.1 Response to City of Cranbrook Letter - September 11, 2023 

Superintendent Johnson suggested answers to the queries in the letter from the City of 
Cranbrook dated September 11, 2023, (attached to the agenda package). 

 
RECOMMENDATION A 
Moved/Seconded by Turner/Bischler: 

 

THAT the Board of Education prepare a comprehensive response to the City of 
Cranbrook’s letter dated September 11, 2023. 

 

6. ACTION ITEMS FOR FUTURE MEETINGS 

Nil 

 

7. CORRESPONDENCE 

7.1 District Occupational Health and Safety Committee Minutes 
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Nil 

 

7.2 Finance and Capital Analysis Report 

Secretary Treasurer Taylor reviewed the Capital Analysis report. A budget to actual 
variance analysis on operating funds will be available at the October 2023 Finance 
Operations Personnel Committee meeting. 

 

7.3 Trustee Professional Development 

Nil 

 

7.4 Staff Travel Summary 

Nil  

 

8. ADJOURNMENT 

Moved/Seconded by Bischler/Heckendorf: 

 

THAT the September 25, 2023, public Finance Operations Personnel Committee meeting 
adjourn at 1:20 p.m. 

 

What services and resources did we provide to which students at what cost and resulting in 
what benefits? 

Page 30 of 60



Trina Ayling June 2023 Reports 
 

3.6 Communications/Media Report 

The following have or will be sent to: 

 The Hon. Minister Singh and Melanie Stewart, Assistant Deputy Minister, Learning and 

Education, a letter in response to the Minister’s letter of August 4, 2023 regarding 

educational resources for gender-based violence  

 The Hon. Selina Robinson, Minister of Post-Secondary Education and Future Skills and 

cc’d to the Minister of Education and Child Care, a letter in response to the Minister of 

Education and Child Care’s letter of July 24, 2023 regarding neurodiversity training for 

educators, early childhood educators and educational assistants. 

 To Hon. Minister Singh & Carolyn Broady, BCSTA president, a follow-up letter to the 

letter of June 19, 2023, inviting them to visit our District 

 

3.8 Key City Theatre Society (KCTS) Report 

 First meeting of new season has been postponed and will be scheduled following 

the AGM of October 16 

 Steering Committee meeting, of which Trustee Johns and I are members took 

place on September 19 

 

3.12 Trustee Report – Trina Ayling 

Sept 13 –CDTA Executive meeting 

Sept 13 –TMRES PAC meeting 

Sept 14 –CUPE Executive meeting 

Sept 19 –KCTS Steering Committee meeting 

Sept 21 –Superintendent evaluation session 

Sept 25 –SD5 committee day 

Sept 27 –LMS Indigenous sign unveiling ceremony 

Sept 27 –PES PAC meeting 

Oct 4 –CDTA Executive meeting 

Oct 4 –TMRES PAC meeting 

Oct 5 –KCT Indigenous Artist Reception 

 

 

Page 31 of 60



SD #5 Report October 2023 from Legacy of Learning 

 

01.  -Sasha Buckley, Mount Baker alternative student, employed by CBIRH, posts blog piece on 

school and homework and experience as an alternate student. 

02. Printed another colour print to complete the Cranbrook High School Girls’ Bugle Band display - 

$75.00. 

03. Installed new photo display frames in entrance hallway at Board office. 

04. Removed Isabella Dicken display from Board Room #1 – destined for Kootenay Learning Campus. 

05. Worked on 4-H exhibit for Board Room #2 – contacted 4-H leader for East Kootenay and printed 

central exhibit panel - $400.00. 

06. Worked on “South Country Schools” exhibit for Board Room #2 – researched and printed central 

interpretive panel - $300.00. 

07. Made plans for other changes to Board Room #2 during our visit Saturday September 16 – 6 

hours - $150.00. 

08. Research and planning of exhibits – 8 hours - $200.00. 

09. Began research on new “Drama” exhibit for Board Room – featuring some SD #5 grads – Brent 

Carver, Martin Lindquist, Jeremy Raymond.  Will contact Fernie for possible grads to include from 

there. 
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Proposed Community Donation Allocation 

FTE 
(09/30/2020)

FTE 
(09/30/2021) 19/20 Donation (1) 20/21 Donation 21/22 Donation

Cranbrook 3,218.75           3,344.90            1,500.00$                3,000.00$                      3,150.00$                               
Jaffray 220.25               217.40               150.00                     300.00                            300.00                                     
Fernie 1,035.00           1,073.30            300.00                     950.00                            1,010.00                                 
Sparwood 640.00               697.20               300.00                     600.00                            660.00                                     
Elkford 440.00               461.00               300.00                     600.00                            600.00                                     

5,554.00           5,793.80            2,550.00$                5,450.00$                      5,720.00$                               

$/FTE 0.981$                            0.987$                                     

(1) - $150 per school to Cranbrook Salvation Army or Fernie Salvation Army applied in 2019/2020 fiscal year.

Option 1 Option 2 Option 3
Area $300/School FTE (rounded to $10) Higher of Option 1 & 2
Cranbrook Salvation Army 3,000.00$                3,300.00$                      3,300.00$                               
South Country Food Bank 300.00                     210.00                            300.00                                     
Fernie Salvation Army 600.00                     1,060.00                        1,060.00                                 
Sparwood Food Bank 600.00                     690.00                            690.00                                     
Elkford Food Bank 600.00                     460.00                            600.00                                     

5,100.00$                5,720.00$                      5,950.00$                               

(2) - In the prior year we moved to a pro-rated FTE approach to determine the donation allocation. The following 3 options 
have been updated for current FTE as at 09/30/2021:
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