
 
 

The Board of Education of
School District No.5 (Southeast Kootenay)
AGENDA - REGULAR PUBLIC MEETING

 
December 13, 2022, 3:00 p.m.

Cranbrook Board Office
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The Board of Education of 

School District No.5 (Southeast Kootenay) 

MINUTES - REGULAR PUBLIC MEETING 

 

October 11, 2022, 3:00 p.m. 
Cranbrook Board Office 

 

Present: Chairperson Frank Lento 
 Trustee Trina Ayling 
 Trustee Bev Bellina 
 Trustee Krista Damstrom (remotely) 
 Trustee Chris Johns 
 Trustee Kathryn Kitt 
 Trustee Doug McPhee 
 Trustee Wendy Turner (remotely) 
 Trustee Patricia Whalen 
  
Staff Present Superintendent Viveka Johnson 
 Secretary Treasurer Nick Taylor 
 Director of Instruction Human Resources Brent Reimer 
 Director of Student Learning and Aboriginal Education Jason Tichauer 
 Director of Student Learning and Innovation Diane Casault 
 District Principal Student Services Darcy Verbeurgt 
 District Principal of Transformative Learning Jennifer Roberts 
 Executive Assistant (Recorder) Jane Nixon 
  

 

1. COMMENCEMENT OF MEETING 

 

1.1 Call to Order 

Chair Lento called the October 11, 2022 regular public meeting of the Board of 
Education to order at 3:07 p.m.  

 

1.2 Greeting 

Chair Lento acknowledged that we have gathered here in the Homelands of the 
Ktunaxa people.  

 

1.3 Chairperson's Opening Remarks and Recognitions 
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Lamented the recent loss of long-time Jaffray Elementary teacher, Roger Toogood. 

Offered ongoing well wishes to Trustee Turner and welcomed her presence at the public 

meeting. 

Acknowledged the retiring trustees for their years of service to the Board of Education 

and offered best wishes to the incumbents in the October 15, 2022 election. 

 

1.4 Opening Round 

Members of the Board, District Management, District Staff and local Union Presidents 
shared a reflection of gratitude. 

 

1.5 Consideration and Approval of Agenda 

Additions: 

7.2 Area Standards Letter 

7.3 CDTA/FDTA FSA Letter 

 

MOTION R-22-137 

Moved/Seconded by Johns/Ayling: 

THAT the agenda for the regular public meeting of the Board of Education of October 

11, 2022 be approved as amended. 

CARRIED UNANIMOUSLY 

 

1.6 Approval of the Minutes 

 

MOTION R-22-138 

Moved/Seconded by McPhee/Whalen: 

THAT the minutes of the regular public meeting of the Board of Education of September 

13, 2022 be approved as circulated. 

 

THAT the minutes of the regular special meeting of the Board of Education on 
September 26, 2022 be approved as circulated. 

CARRIED UNANIMOUSLY 

 

1.7 Receipt of Records of Closed Meetings 

 

MOTION R-22-139 

Moved/Seconded by Kitt/Damstrom: 
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THAT the Board accept the closed records of the in-camera meeting of the Board of 
Education of September 13, 2022. 

CARRIED UNANIMOUSLY 

 

1.8 Business Arising from Previous Minutes 

 

1.8.1 2022/2023 Annual School Calendar (Revised) 

The revised 2022/2023 calendar was presented with the April 24 date change 
for the regional RSA day. It was noted that the day of mourning for Queen 
Elizabeth II on September 19, 2022 did not necessitate additional calendar 
changes. 

 

MOTION R-22-140 

Moved/Seconded by Turner/Whalen: 

THAT the Board accept the revisions to the 2022/2023 School Calendar. 

CARRIED UNANIMOUSLY 

 

1.8.2 Mount Baker Secondary School Replacement 

Secretary Treasurer Taylor reported that no response has been received as of 
the meeting date. 

 

1.8.3 Trades Funding 

Secretary Treasurer Taylor reported that no response has been received as of 
the meeting date. 

 

2. RECEIVING OF DELEGATIONS/PRESENTATIONS 

Nil 

 

3. COMMITTEE REPORTS/TRUSTEE REPRESENTATIVE REPORTS 

 

3.1 Advocacy/Education Committee 

Co-chair Trustee Bellina reviewed the minutes of the September 26, 2022 meeting of 
the Advocacy/Education Committee. 

 

MOTION R-22-141 

Moved/Seconded by Bellina/Ayling: 
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THAT the Board send a letter supporting the concerns raised by School District No. 68 
in their letter to Minister Whiteside of July 5, 2022, regarding capital funding, Ministry 
processes for operating and special purpose funding approvals and additional supports 
and strategies for mental health. 

CARRIED UNANIMOUSLY 

 

MOTION R-22-142 

Moved/Seconded by Bellina/Johns: 

THAT the Board send a letter supporting the concerns raised by the BCSTA in their letter 
to Minister Whiteside of August 29, 2022, regarding an increase in school life-cycle 
funding. 

CARRIED UNANIMOUSLY 

 

MOTION R-22-143 

Moved/Seconded by Johns/McPhee: 

THAT the Board accept the report of the Advocacy/Education Committee. 

CARRIED UNANIMOUSLY 

 

3.2 Policy Committee 

Co-chair Trustee Ayling reviewed the minutes of the September 26, 2022 meeting of 
the Policy Committee. 

 

MOTION R-22-144 

Moved/Seconded by Ayling/Whalen: 

THAT the Board accept the report of the Policy Committee. 

CARRIED UNANIMOUSLY 

 

3.3 Student Services Committee 

Co-chair Trustee McPhee reviewed the minutes of the September 26, 2022 meeting of 
the Student Services Committee. 

 

MOTION R-22-145 

Moved/Seconded by McPhee/Damstrom: 

THAT the Board accept the report of the Student Services Committee. 

CARRIED UNANIMOUSLY 
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3.4 Finance/Operations/Personnel Committee 

Co-chair Trustee Johns reviewed the minutes of the September 26, 2022 meeting of 
the Finance/Operations/Personnel Committee. 

 

MOTION R-22-146 

Moved/Seconded by Johns/Kitt: 

THAT the Board accept the report of the Finance/Operations/Personnel Committee. 

CARRIED UNANIMOUSLY 

 

3.5 BCSTA/Provincial Council 

Trustee Bellina reported on the BCSTA/Provincial Council. 

 

MOTION R-22-147 

Moved/Seconded by Bellina/Damstrom: 

THAT the Board accept the report of the BCSTA/Provincial Council. 

CARRIED UNANIMOUSLY 

 

3.6 Communications/Media Committee 

Nil 

 

3.7 Mount Baker Secondary School Replacement Committee 

Trustee Johns reported that the Board is still awaiting a response from the Minister of 
Education and Child Care regarding the request for the Minister to visit Mount Baker 
Secondary School in Cranbrook.  

 

MOTION R-22-148 

Moved/Seconded by Johns/McPhee: 

THAT the Board accept the report of the Mount Baker Secondary School Replacement 
Committee. 

CARRIED UNANIMOUSLY 

 

3.8 Key City Theatre 

Minutes were reviewed from the September 2022 Key City Theatre meeting. 
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MOTION R-22-149 

Moved/Seconded by Johns/Turner: 

THAT the Board accept the report of the Key City Theatre. 

CARRIED UNANIMOUSLY 

 

3.9 Legacy of Learning 

Trustee Johns provided a written submission from the Legacy of Learning. This 
submission was emailed to Trustees prior to the meeting. The Legacy of Learning 
continues to expand its archives collection in the School District No. 5 archive room. 
Trustee Johns also reminded the Board of the 40 year anniversary of schools in Elkford. 

 

MOTION R-22-150 

Moved/Seconded by Johns/Bellina: 

THAT the Board accept the Legacy of Learning report. 

CARRIED UNANIMOUSLY 

 

3.10 French Immersion Update 

Trustee Whalen advised that there will be a French meeting on October 25, 2022. 

 

MOTION R-22-151 

Moved/Seconded by Whalen/Kitt: 

THAT the Board accept the French Immersion update. 

CARRIED UNANIMOUSLY 

 

3.11 Trustee Reports/Bouquets 

Trustees reported on their activities for the month. 

 Trustee Bellina thanked the entire Board for their support 

 Trustee Bellina thanked the students at the DSAC meeting and also 

acknowledged the work of the StrongStart and Early Years committee 

 Trustee McPhee acknowledged Amy Woodland Elementary teacher, Kayla 

Smaldon for keeping the children in her class safe while crossing the road 

 Trustee Johns acknowledged the ongoing work of the Legacy of Learning 

 Trustee Johns thanked district journeyman painter, Bernie Primbs, for re-painting 

the rainbow sidewalk 

 Trustee Ayling offered gratitude to Pinewood Elementary teacher, Barbara 

Belisle, for inviting her to make a presentation on the work of a school trustee 
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 Trustee Turner recognized and thanked members of the Board of Education for 

their mentorship over her first term as trustee 

 Trustee Damstrom thanked executive assistant Nixon for the ongoing 

organization and administration for the Board of Education 

 

4. SECRETARY TREASURER'S REPORT TO THE BOARD 

 

4.1 Updates 

 

4.1.1 Jaffray Speed Zone Information 

Secretary Treasurer Taylor has requested an update from the Ministry of 
Transportation on the request to extend the seventy kilometre per hour zone 
through Jaffray. 

 

4.1.2 Student and Family Affordability Fund 

Stakeholder feedback meetings will be finished by the end of October. 

Stakeholders include DPAC, PAC and Indigenous community representatives. 

This feedback will assist in the distribution of the $700,000 students and families 

in need. Secretary Treasurer Taylor advised that school-based personnel are 

aware of the funding and have been asked to reach out and communicate to 

families in need of support. 

 

4.2 Recommendations 

MOTION R-22-152 

Moved/Seconded by McPhee/Johns: 

THAT the Secretary Treasurer's report be accepted as presented. 

CARRIED UNANIMOUSLY 

 

5. SUPERINTENDENT'S REPORT TO THE BOARD 

The Framework for Enhancing Student Learning report can be found on the School District's 
website at www.sd5.bc.ca. 

 

5.1 Updates 

 

5.1.1 School Staffing 

Superintendent Johnson reported that the District’s total number of student 

fulltime equivalent (FTE) is 5,881 based on the enrolment verification 1701 data 
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collection on September 29, 2022. Total enrolment headcount eligible for funding 

in the District was 5,990 up from 5,909 reported in the same period in 2021 

(September 30, 2021). She also reviewed staffing numbers across the District. 

 

5.2 Recommendations 

MOTION R-22-153 

Moved/Seconded by Johns/Bellina: 

THAT the Superintendent's Report be presented as presented. 

CARRIED UNANIMOUSLY 

 

6. CHAIRPERSON'S REPORT 

 

6.1 Updates 

 

6.1.1 Presentation of Certificates of Recognition from BCSTA 

Chairperson Lento presented Trustees with Certificates recognizing their terms 

of service as School District No. 5 Board of Education Trustees. 

 

6.2 Recommendations 

 

7. NEW BUSINESS 

 

7.1 Business Arising from Delegations 

Nil 

 

7.2 Area Standards 

 

MOTION R-22-154 

Moved/Seconded by Johns/McPhee: 

THAT the Board send a strongly worded letter to the Ministry of Education and Child Care 

asking them to amend the Area Standards document to include a space designated for 

an Indigenous Meeting place in new school builds and renovations. 

CARRIED UNANIMOUSLY 

Trustee Ayling will draft this letter. 
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7.3 CDTA/FDTA FSA Letter 

 

MOTION R-22-155 

Moved/Seconded by Johns/Turner: 

THAT the Board supports parents who choose to withdraw their child from the FSA for 

extenuating circumstances related to COVID 19. 

Following discussion, it was duly moved/seconded by Turner/Johns: 

THAT the Board of Education amend Motion R-22-155 by deleting “for extenuating 

circumstances related to COVID 19”. 

The Chair indicated that the vote was on the amendment. 

CARRIED UNANIMOUSLY 

 

MOTION R-22-155 (AMENDED) 

Moved/Seconded by Johns/Turner: 

THAT the Board supports parents who choose to withdraw their child from the FSA. 

CARRIED UNANIMOUSLY 

 

8. CLOSING ROUND 

Trustees, District Management and local Union Presidents were offered an opportunity to 
share a final comment on the meeting. 

 

9. ITEMS FOR INFORMATION/CORRESPONDENCE 

9.1 October 15 - General Election 

9.2 October 20 - Secretary Treasurer Evaluation 

9.3 November 8 - Inaugural Meeting 

9.4 December 1-3 Academy and New Trustee Orientation 

 

10. QUESTION PERIOD 

Nil 

 

11. ADJOURNMENT 

 

MOTION R-22-156 

Moved/Seconded by Whalen/Johns: 
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THAT the October 11, 2022 regular public meeting of the Board of Education adjourn at 4:27 
p.m. 

What have we done at this meeting to help our students become more interested in school and 
to support them in their personal learning journey? 

 

 
 

 

Frank Lento, Chairperson 
 

Nick Taylor, Secretary Treasurer 
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The Board of Education of 

School District No. 5 (Southeast Kootenay) 

MINUTES - INAUGURAL MEETING 

 
Present: Chairperson Doug McPhee 
 Trustee Trina Ayling 
 Trustee Bev Bellina 
 Trustee Irene Bischler 
 Trustee Alysha Clarke 
 Trustee Nicole Heckendorf 
 Trustee Chris Johns 
 Trustee Sarah Madsen 
 Trustee Wendy Turner 
  
Staff Present Secretary Treasurer Nick Taylor 
 Superintendent Viveka Johnson 
 Director of Student Learning and Aboriginal Education Jason Tichauer 
 Director of Student Learning and Innovation Diane Casault 
 District Principal Student Services Darcy Verbeurgt 
 District Principal Transformative Learning Jennifer Roberts  
 Executive Assistant (Recorder) Jane Nixon 

 
1. Call to Order - Acting Chair, Secretary Treasurer 

Secretary Treasurer Taylor called the meeting to order at 3:13 p.m. 

 

1.1 Traditional Territory Acknowledgement 
 
Nasuʔkin (Chief) Joe Pierre acknowledged the Homelands of the Ktunaxa people. 

 

1.2 Confirmation of Oath 

 
Secretary Treasurer Taylor confirmed the election results and had trustees affirm their 
Oath of Office.  

 

1.3 Introduction of Board of Education 

 
The Trustees introduced themselves to the public. 
 

2. Election of Chairperson 
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As per Policy 7 – Board Operations (Section 2. Inaugural Board Meetings and Subsequent 

Annual Meetings) 

 

Secretary Treasurer Taylor made the call for nominations for the position of Board Chairperson. 

 

 Trustee McPhee accepted a nomination as designated by Trustee Ayling 

 Trustee Bellina accepted a nomination as designated by Trustee Bischler 

 

Secretary Treasurer Taylor made a second and final call for nominations then declared that 
nominations cease. 

 

Secret ballot conducted and counted by Secretary Treasurer Taylor, Superintendent Johnson 
and Accountant Kaushal. 

 

Trustee McPhee was elected as Chairperson of the Board of Education.  

 

Chairperson McPhee assumed the chair of the meeting. 

 

MOTION-R-22-157 

Moved/Seconded by Johns/Ayling: 

THAT the ballots be destroyed. 

CARRIED UNANIMOUSLY 

 

There was no election of Vice Chairperson. The Trustees will act as Vice Chairperson on a 
rotational basis with a schedule to be determined at the working session on November 21, 2022. 

 

3. Election of BC School Trustees Association Provincial Councilor and Alternate (BCSTA) 

 
Chairperson McPhee made the first call for nominations for a Board representative as the BC 
School Trustees Association Provincial Councilor. 
 
Trustee Bellina accepted a nomination as designated by Trustee Johns. 

 

Chairperson McPhee made a second and final call for nominations, then declared nominations 
cease. 

 

Chairperson McPhee declared Trustee Bellina as the BC School Trustee Association Provincial 
Councilor. 
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Consensus of the Board was that the position of BC School Trustee Association Alternate 
Provincial Councilor would be discussed at the working session on November 21, 2022. 

 

4. Election of BC Public School Employers' Association Representative and Alternate 
(BCPSEA) 

 

Chairperson McPhee made the first call for nominations for a Board representative for the BC 
Public School Employers’ Association. 
 
Trustee Ayling accepted a nomination as designated by Trustee Turner. 
 
Chairperson McPhee made a second and final call for nominations, then declared nominations 
cease. 
 
Chairperson McPhee declared Trustee Ayling as the BC Public School Employers’ Association 
Representative. 
 
Consensus of the Board was that the position of BC Public School Employers’ Association 
Alternate Representative would be discussed at the working session on November 21, 2022. 

 

5. Election of CUPE Bargaining Team Representative 

Chairperson McPhee made the first call for nominations for CUPE Bargaining Team 

Representative. 

Trustee Ayling accepted a nomination as designated by Trustee Johns. 
 
Chairperson McPhee made a second and final call for nominations, then declared nominations 
cease. 
 
Chairperson McPhee declared Trustee Ayling as the CUPE Bargaining Team Representative. 
 

6. Appointment of Time and Place for Meetings 

 

6.1 Board Meeting Schedule 

 

 MOTION-R-22-158 

Moved/Seconded by Turner/Bellina: 

THAT the Board adopt the schedule of the time and place for meetings as attached to 
the Agenda. 

CARRIED UNANIMOUSLY 

 

7. Appointment of Signing Officers 
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MOTION-R-22-159 

Moved/Seconded by Johns/Ayling: 

THAT the Chairperson of the Board, in conjunction with the Secretary Treasurer, be authorized 
as the signing officers for the School District, and in the event of the absence of the Chairperson, 
the Vice Chairperson is duly appointed as alternate signing authority, and further, that in the 
event of the absence of the Secretary Treasurer, the Superintendent of Schools is duly 
authorized as signing authority. 

CARRIED UNANIMOUSLY 

 

8. Trustee Standing Committees and School Assignments 

 

8.1 Trustee Standing Committees 

 

Chairperson McPhee requested that Trustees look at all of the committees that are 
available and submit to him which ones they would like to represent. This will be 
discussed at the working session on November 21, 2022. 

 

9. Board Orientation Working Session 

 

9.1 Roles and Responsibilities 

 

Items to be covered at the working session on November 21 include: 

 Trustee standing committee representative assignments 

 School assignments 

 Vice chair rotation 

 Alternate Representative for BC School Trustees Association Provincial 
Councilor (BCSTA) 

 Alternate Representative for BC Public School Employers' Association (BCPSEA) 

 

9.2 Board Policy Handbook and Administrative Procedures 

 

MOTION-R-22-160 

Moved/Seconded by Johns/Bellina: 

THAT the Board engage the services of Dr. Leroy Sloan to cover the topic of Board 
Governance including the Board Policy Handbook and the Administrative Procedures.  

CARRIED UNANIMOUSLY 

 

10. Adjournment  

 

MOTION-R-22-161 
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Moved/Seconded by Turner/Johns:  

THAT the Inaugural public meeting of the Board of Education of November 8, 2022 be adjourned 
at 3:45 p.m. 

 

 

________________________________ ________________________________ 

Doug McPhee, Chairperson Nick Taylor, Secretary Treasurer 
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1.4. RECEIPT OF RECORDS OF CLOSED MEETINGS 

 
 
 
In-camera Meetings: 
 
October 11, 2022 

 Secretary Treasurer’s Report 
 Personnel  
 Land 
 Legal 
 Matters if in the opinion of the Board the public interest requires 

consideration in camera 

 Superintendent’s Report  
 Personnel 
 Legal 

 
October 20, 2022 

 Special Meeting – Secretary Treasurer Evaluation Report 
 
October 24, 2022 

 Secretary Treasurer’s Report 
 Personnel  
 Land 
 Legal 
 Matters if in the opinion of the Board the public interest requires 

consideration in camera 
 
December 7, 2022 

 Special Meeting – Exempt Compensation Review 
 
 

 
 
 
Nick Taylor 
Secretary Treasurer 

Page 20 of 108



 

2023 2024 V1 draft – January 7.22 
 
 

  
      
  School Breaks   Professional Development Days    
      
  Stat Holidays   Administrative Day                                     Second Semester 

 School District 5 
2023-2024 Annual School Calendar  

 
July 2023 

Su M Tu W Th F S 
      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 

 
August 2023 

Su M Tu W Th F S 
       
  1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   
       
       

 

 
September 2023 

Su M Tu W Th F S 
       
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

 

 
October 2023 

Su M Tu W Th F S 
       
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

 

 
November 2023 

Su M Tu W Th F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   
       

 

 
December 2023 

Su M Tu W Th F S 
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

 
January 2024 

Su M Tu W Th F S 
 1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 

28 29 30 31    

       
 

 
February 2024 

Su M Tu W Th F S 
    1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29   
       

 

 
March 2024 

Su M Tu W Th F S 
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

 
April 2024 

Su M Tu W Th F S 
       
 1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     

 

 
May 2024 

Su M Tu W Th F S 
       
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  
 

 
June 2024 

Su M Tu W Th F S 
      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30       
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2023 2024 V1 draft – January 7.22 
 
 

Local School Calendar (School District No.5, Southeast Kootenay) 
 

From the School Act, sections 87.01 and 87.02 and the new 
School Calendar Regulation 

 
 
 

Days in Session     180 
Days of Instruction    173 
Non-Instructional Professional Development Days 6 
Administrative Day    1 
First Day of School    Tuesday, September 5, 2023 
National Day for Truth and Reconciliation  Friday, September 29, 2023 
Thanksgiving Day    Monday, October 9, 2023 
Remembrance Day    Friday, November 10, 2023 
Christmas vacation period     Friday, December 25, 2023 - Friday, January 5, 2024 
Schools reopen after Christmas vacation  Tuesday, January 8, 2024 
First day of second semester   Monday, January 29, 2024 
Family Day     Monday, February 19, 2024 
Spring vacation period     Monday, March 18, 2024 to Thursday, March 28, 2024 
Good Friday     Friday, March 29, 2024 
Easter Monday     Monday, April 1, 2024 
Schools reopen after Spring vacation  Tuesday, April 2, 2024 
Victoria Day     Monday, May 20, 2024 
Last day of school for students   Thursday, June 27, 2024 
Administrative Day    Friday, June 28, 2024 
Minimum Hours of instruction (Kindergarten) 853 hrs 
Minimum Hours of instruction (Elementary)  878 hrs 
Minimum Hours of instruction (Secondary)  952 hrs 
Minimum Hours of instruction per day (Elementary) 5 hrs 5 min 
Minimum Hours of instruction per day (Secondary) 5 hrs 31 min 

 
 
 

   
 

Professional 
Development Days  

 
Who Attends 

  
School Breaks 

September 22 – District 
Day – Indigenous  

For all contractual employees  Semester 1 Semester 2 

October 20 – Provincial 
Specialist Teachers’ 

Association 

Youth Care Worker mini conference 
Clerical Pro-D Day 

 November 24 February 16 

December 8 - School 
Based 

Teacher led 
CUPE staff on approval of the principal 

 December 25-
January 5 

March 1 

February 2 – School Based Education Assistant mini-conference 
Clerical Pro-D Day 

 January 26 April 19 

April 22 – Regional 
Specialist Teachers’ 

Association 

Teacher led 
CUPE staff on approval of the principal 

  May 3, May 17 

June 7 – School Based CUPE staff on approval of the principal   June 14 
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2022-2023 Revision Calendar Feedback 
 
For Board of Education consideration: 
 
 
Opposition 
 
Staff: 

“I am opposed to the change.  I've already made plans (booked airline tickets) for that Friday 

off.  Please don't change it.” 

Parent: 

“I am a single parent who shares 50/50 custody with her mother. Changes to both those dates takes 
away two long weekends that I have Skylar that have been worked into our parenting schedule. It is a 
major inconvenience.” 

 

In Favour 

Parent: 

“I am sending you an email stating my support for amendment as it aligns with Sd6 schedule and 

therefore a host of activities we are participating in thru Kimberley based organizations, mainly 

Kootenay Dance Academy's Dance Works competition.”  
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The Board of Education of 

School District No.5 (Southeast Kootenay) 

 

MINUTES - ADVOCACY/EDUCATION COMMITTEE 

 

October 24, 2022, 9:30 a.m. 

Cranbrook Board Office 

 

Committee Members in  Co-Chair Trustee Bev Bellina (10:06 a.m.) 

Attendance: Co-Chair Trustee Patricia Whalen  

 Trustee Trina Ayling  

  

Regrets: Trustee Wendy Turner  

  

Board/District Staff in  Trustee Krista Damstrom 

Attendance: Trustee Chris Johns 

 Trustee Kathryn Kitt 

 Trustee Doug McPhee 

 Superintendent Viveka Johnson 

 Secretary Treasurer Nick Taylor 

 Director of Student Learning and Innovation Diane Casault 

 District Principal of Transformative Learning Jennifer Roberts 

 District Principal Student Services Darcy Verbeurgt 

 Executive Assistant (recorder) Amanda Skene 

  

  

1. COMMENCEMENT OF MEETING 

1.1 Call to Order 

Co-Chair Trustee Whalen called the Advocacy Education Committee meeting of 

October 24, 2022, to order at 9:32 a.m. 

 

1.2 Acknowledgement of Ktunaxa Territory 

Co-Chair Trustee Whalen acknowledged that we have gathered on the Homelands 

of the Ktunaxa people.  
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1.3 Approval of Agenda 

Moved/Seconded by Bellina/Ayling: 

THAT the agenda of the Advocacy Education Committee meeting of October 24, 

2022, be approved as circulated. 

  

1.4 Approval of Minutes 

Moved/Seconded by Ayling/Bellina: 

THAT the minutes of the Advocacy Education Committee meeting of September 

26, 2022, be approved as circulated. 

 

2. BUSINESS ARISING FROM PREVIOUS MEETING - NIL 

 

3. PRESENTATIONS  

3.1 Core Competencies in the Classroom - Tera Merkel & Sheila O'Grady 

Teachers Tera Merkel and Sheila O’Grady presented the core competencies 

posters they designed and shared with the elementary schools. The posters are 

designed to make the core competencies more visible to students, allowing them 

to speak to and recognize the competencies in different ways.  

 

3.2 Indigenizing the Core Competencies - Faye O'Neil 

Indigenous Education Coordinator Faye O’Neil presented the work she has done 

to relate the core competencies to both animals and significant landmarks 

throughout Ktunaxa ʔamakʔis, creating a cultural connection for students.  

 

4. REPORTS 

4.1 DSAC Report  

Co-Chair Bellina reported that the first DSAC meeting was held in Fernie on 

September 28, 2022. The meeting focused on the introductions of the student 

representatives.  
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4.2 DPAC Report  

Trustee Ayling and Superintendent Johnson reported the DPAC representatives 

shared their school’s welcome back-to-school activities. Currently, DPAC does not 

have representation from all schools in the district.   

  

4.3 Framework for Enhancing Student Learning (FESL)  

 

Superintendent Johnson reported that all schools have submitted their School 

Growth Plan. Superintendent Johnson had the opportunity to share and discuss 

the District’s Framework for Enhancing Student Learning in a pod session with 

other school districts. The resulting feedback inquired for more information on the 

micro-data in our district.  

 

5. NEW BUSINESS - NIL 

 

6. ACTION ITEMS FOR FUTURE MEETINGS – NIL 

 

7. CORRESPONDENCE  

7.1 Inflationary Cost Pressures 

7.1.1 SD52 to Minister Whiteside 

  Receive and File 

7.2 Rural Teacher Education Programs 

7.2.1 BCSTA to BCTC 

  Receive and File 

 

8. ADJOURNMENT 

Moved/Seconded by Ayling/Bellina: 

THAT the October 24, 2022, Advocacy Education Committee meeting be adjourned at 

10:18 a.m. 

 

Have we continued to enhance high standards, noble expectations, elevated 

commitments and quality performances to support student achievement? 
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The Board of Education of 

School District No.5 (Southeast Kootenay) 

MINUTES - POLICY MEETING 

 

October 24, 2022, 12:00 p.m. 

Cranbrook Board Office 
 
Committee Members in 
Attendance: 

Co-Chair Trustee Trina Ayling 
Trustee Doug McPhee 

 Trustee Patricia Whalen 
  
Regrets: Trustee Wendy Turner 
  
Board/District Staff in 
Attendance: 

Chairperson Frank Lento 
Trustee Bev Bellina 

 Trustee Krista Damstrom 
 Trustee Chris Johns 
 Trustee Kathryn Kitt 
 Superintendent Viveka Johnson 
 Secretary Treasurer Nick Taylor 
 Director of Student Learning and Innovation Diane Casault 
 District Principal Student Services Darcy Verbeurgt 
 Executive Assistant (Recorder) Jane Nixon 
  
 

1. COMMENCEMENT OF MEETING 

1.1 Call to Order 

Co-Chair Trustee Ayling called the Policy Committee meeting of October 24, 2022 to 
order at 11:09 a.m. 

 

1.2 Approval of the Agenda 

Moved/Seconded by McPhee/Whalen: 

THAT the agenda of the Policy Committee meeting of October 24, 2022 be approved as 
circulated. 

 

1.3 Approval of the Minutes 

Moved/Seconded by Whalen/McPhee: 

THAT the minutes of the Policy Committee meeting of September 26, 2022 be approved 
as circulated. 
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2. BUSINESS ARISING FROM PREVIOUS MEETING 

 

3. PRESENTATIONS 

 

4. REPORTS 

 

5. NEW BUSINESS 

 

5.1 Storage of Personal Items on School District Property 

Secretary Treasurer Taylor is currently gathering administrative procedures and policies 
from various districts across the province that outline storage of personal items on school 
district property. A draft administrative procedure will be created and reviewed with 
district management and will then be brought back to the Policy Committee for review. 

While this administrative procedure is in development, principals and vice principals will 
be advised to inform staff that any non-educational personal equipment being stored on 
school sites should be removed as these items are not insured under the School 
Protection Policy. This does not include personal and/or professional items used for 
educational purposes. 

 

6. ACTION ITEMS FOR FUTURE MEETINGS 

 

6.1 Ongoing update of terminology in Board Policy Handbook and Administrative 
Procedures 

 

7. CORRESPONDENCE 

 

8. ADJOURNMENT 

Moved/Seconded by McPhee/Whalen: 

THAT the Policy Committee meeting of October 24, 2022 adjourn at 11:22 a.m. 

 

Have we channelled our data driven policies in directions that are positive, productive and 
equitable through our employees to our students? 
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The Board of Education of 
School District No.5 (Southeast Kootenay) 

 

MINUTES - STUDENT SERVICES COMMITTEE 

 
October 24, 2022, 11:00 a.m. 

Cranbrook Board Office 

 
 
Committee Members in 
Attendance: 

Co-Chair Trustee Krista Damstrom 
Co-Chair Trustee Doug McPhee 

 Trustee Chris Johns 
 Trustee Kathryn Kitt  
  
Board/District Staff in 
Attendance: 

Chairperson Frank Lento 
Trustee Trina Ayling 

 Trustee Bev Bellina  
 Trustee Patricia Whalen 
 Superintendent Viveka Johnson 
 Secretary Treasurer Nick Taylor 
 Director of Student Learning and Innovation Diane Casault 
 District Principal of Transformative Learning Jennifer Roberts 
 District Principal of Student Services Darcy Verbeurgt 
 Executive Assistant (recorder) Amanda Skene 

 

1. COMMENCEMENT OF MEETING 

1.1 Call to Order 

Co-Chair Trustee Damstrom called the Student Services Committee meeting of 
October 24, 2022, to order at 10:25 a.m. 

 

1.2 Approval of the Agenda 

Moved/Seconded by Kitt/Johns: 

THAT the agenda for the Student Services Committee meeting of October 24, 
2022, be approved as circulated. 
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1.3 Approval of the Minutes 

Moved/Seconded by McPhee/Kitt: 

THAT the minutes of the Student Services Committee meeting of September 26, 
2022, be approved as circulated. 

 

2. BUSINESS ARISING FROM PREVIOUS MINUTES 

2.1 Speech-Language Pathologist 

District Principal of Student Services Darcy Verbeurgt reported: 

 Currently operating 2.0 FTE short of the budgeted 6.5 FTE.  

 0.5 FTE employee will return to work on November 1, 2022. Workloads will 

then be redistributed amongst staff based on school priority. 

 Posting continues for a 1.0 FTE continuing position and 0.5 FTE temporary 

position. 

 

2.2 School Psychology 

District Principal of Student Services Darcy Verbeurgt reported: 

 Currently have a 0.9 FTE employee of the budgeted 2.0 FTE.  

 Currently in the interviewing stages for the 0.4 FTE posted position.  

 0.7 FTE position remains unfilled. 

 

2.3 District Behaviour Support Teacher 

District Principal of Student Services Darcy Verbeurgt reported: 

 Posting for this position is on hold.  

 

2.4 Education Assistants  

District Principal of Student Services Darcy Verbeurgt reported: 

 As of September, there are 169 positions in place. 

 3 posted vacant positions are being filled with casuals.  
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3. PRESENTATIONS 

3.1 Tiers of Instruction and Intervention 

District Principal of Student Services Darcy Verbeurgt and Vice Principal Maggie 
Lindsay-Tadey presented on the Tiers of Instruction and Intervention. A 
framework for planning instructional processes to build access to learning, 
accommodating learning differences of all students. 

 

4. REPORTS - NIL 

 

5. NEW BUSINESS - NIL 

 

6. ACTION ITEMS FOR FUTURE MEETINGS - NIL 

 

7. CORRESPONDENCE - NIL 

 

8. ADJOURNMENT 

Moved/Seconded by McPhee/Kitt: 

THAT the October 24, 2022, Student Services Committee meeting be adjourned at 
10:55 a.m. 

Have we effectively addressed the needs of our most vulnerable students and their 
families?  
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The Board of Education of 

School District No.5 (Southeast Kootenay) 

MINUTES - FINANCE/OPERATIONS/PERSONNEL COMMITTEE (PUBLIC) 

 

October 24, 2022, 1:00 p.m. 

Cranbrook Board Office 

 
Committee Members in 
Attendance: 

Co-Chair Trustee Chris Johns  
Co-Chair Trustee Kathryn Kitt  
Trustee Bev Bellina  

 Trustee Krista Damstrom  
   
Board/District Staff in 
Attendance: 

Chairperson Frank Lento  
Trustee Trina Ayling  

 Trustee Doug McPhee  
 Trustee Patricia Whalen  
 Secretary Treasurer Nick Taylor  
 Superintendent Viveka Johnson  
 Director of Instruction and Human Resources Brent Reimer  
 Director of Student Learning and Innovation Diane Casault  
 Operations Manager Joe Tank  
 District Principal of Student Services Darcy Verbeurgt  
 Executive Assistant, (Recorder) Jane Nixon  

 

1. COMMENCEMENT OF MEETING 

 

1.1 Call to Order 

Co-Chair Trustee Kitt called the public Finance Operations Personnel Committee 
meeting of October 24, 2022 to order at 11:34 a.m. 

 

1.2 Approval of the Agenda 

Moved/Seconded by Johns/Damstrom: 

THAT the agenda of the public Finance Operations Personnel Committee meeting of 
October 24, 2022 be approved as circulated / amended. 

 

1.3 Approval of the Minutes 

Moved/Seconded by Johns/Damstrom: 
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THAT the minutes of the public Finance Operations Personnel Committee meeting of 
September 26, 2022 be approved as circulated. 

 

2. BUSINESS ARISING FROM PREVIOUS MINUTES 

 

2.1 Speed Reduction in Jaffray 

Secretary Treasurer Taylor reviewed email received from Hilary Barnet of the Ministry 
of Transportation. Final approval to extend the 70 km/hour zone on Highway 3 by 
approximately 500 metres to the east of Jaffray is pending. 

 

3. PRESENTATIONS 

 

4. REPORTS 

 

4.1 Secretary Treasurer 

 

4.1.1 Operations Update 

Operations Manager Tank reviewed the operations report detailing summer and 
school start up work completed by the Operations Department. 
 
This operations report will be included with future public Finance Operations 
Personnel meeting agendas. 

 

4.1.2 Health and Safety 

The Joint Occupational Health and Safety Committee meets on Thursday, 
October 27, 2022. 

 

4.1.3 Student and Family Affordability Update 

Stakeholder engagement sessions are ongoing. The current district allocation is 
$50 per student full time equivalent. Secretary Treasurer Taylor to clarify with 
principals and vice principals that needs will be assessed on a case by case 
basis.  

 

4.1.4 Ad Hoc Cranbrook Traffic Safety Committee 

There was no formal report at this meeting. The ad hoc Cranbrook Traffic Safety 
Committee is planning school site visits with Pinewood Elementary being a 
priority. The Committee will consult with the RCMP and school principals and 
vice principals and the City of Cranbrook for traffic safety feedback.  

Trustee Johns encouraged open communication with Secretary Treasurer 
Taylor and the Chief Administrative Officer of the City of Cranbrook. 
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4.2 Superintendent 

The District has been selected as one of nine districts to participate in this year’s data 
and evidence community of practice with Shane Safir. The goal of this practice is to 
look at the micro data of students in the district; analysing and developing programs at 
an individual student level. 

 

5. NEW BUSINESS 

 

5.1 Community Donations 

Secretary Treasurer Taylor reviewed the proposed Community Donation Allocation that 
was distributed with the agenda packages.  

 

RECOMMENDATION A: 

Moved/Seconded by Lento/Johns:  

THAT the Board of Education approve Christmas donations to the Cranbrook and 
Fernie Salvation Army and the Jaffray, Sparwood and Elkford food banks, in lieu of 
holiday gifts for staff at the District worksites. The amounts will reflect the full-time 
equivalent (FTE) of district students in each community. 

5.2 Royal Canadian Legion Remembrance Day Wreaths 

 

RECOMMENDATION B: 

Moved/Seconded by Damstrom/Bellina:  

THAT the Board purchase large wreaths for the Remembrance Day ceremonies in the 
communities of Elkford, Sparwood, Fernie and Cranbrook.  

Trustee Damstrom advised the Board that Jaffray does not require a wreath. Trustee 
McPhee suggested that representatives from School District No. 5 (Southeast 
Kootenay) be recognized at the community ceremonies if possible.  

 

6. ACTION ITEMS FOR FUTURE MEETINGS 

 

7. CORRESPONDENCE 

 

7.1 District Occupational Health and Safety Committee Minutes 

Next meeting October 27, 2022 

 

7.2 Finance Report 

Report from July 1-September 30, 2022 

Page 34 of 108



 

 4 

 

7.3 Trustee Professional Development 

Trustee Professional Development General Ledger Update 

 

7.4 Staff Travel Summary 

Travel Expense Summary 

 

8. ADJOURNMENT 

Moved/Seconded by Johns/Damstrom: 

THAT the October 24, 2022 public Finance Operations Personnel Committee meeting adjourn 
at 12:20 p.m. 

 

What services and resources did we provide to which students at what cost and resulting in 
what benefits? 
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KBB BCSTA 

• I attended the Executive meeting of the KBB on November 25th via TEAMS.  Our agenda 
included review of the Roles and Responsibilities of the Branch, Role and Responsibility of the 
Secretary-Treasurer (who is appointed at KBB election of the incoming President), and duties 
and powers of the Branch Executive and officers. 

• We discussed historic September meetings at length - the reasons behind having them in the 
fall (travel conditions throughout Kootenay Boundary) and a conflict with the spring BCSTA 
AGM. 

• We discussed previous branch AGM's and preparations needed by the Districts.  I spoke to our 
SD5 AGM hosted by Cranbrook and what it involved.  I contacted Nick and Jane to see if there 
was a file somewhere listing what it had entailed for us. 

• The AGM has always been the 3rd Saturday in September.  A change of dates would mean 
changing the Constitution and would be decided by the membership. 

This meeting was the inaugural meeting of the Executive. 
 
Bev 
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Minutes  
Key City Theatre Society (KCTS) Board Meeting 

November 24, 2022 
  

Key City Theatre Greenroom 
 

In attendance – Galen Olstead, Michelle McCue, Russell Workun, Jelena Jensen, 
Amanda Casey, Sue Leonard. Via Zoom, Fiona Maitland 
Regrets: John Birrell, Doug Mitchell  
 
Called to order 6:17 pm  
 

1. Adoption of Agenda and Minutes  
 from previous meeting as written. Motion to accept by Russell, 2nd Jelena; 
carried.  

2. Managing Director Report -Presented by Galen 

Galen had a council person ask him if Key City Theatre would support a fall 

festival, and Galen came up with an excellent concept for one– Ed Fest. The 

festival would, at its full realization, include music, several different forms of 

art in the downtown core, a JCI sponsored festival and a puppet component 

that would have a puppet elephant stampede down Baker Street! We are early 

into the planning of this festival which would be an annual event if all goes 

well. It would be spearheaded by Cranbrook Tourism and requires some 

significant financial and civic- enhancing support from the city and other 

possible partners. It may be a possibility to do only a few of the components of 

the festival in 2023 and build from there.  

 Galen will be attending Push fest and Talking Stick festival which run 

simultaneously in January 2023 in Vancouver. This is lieu of the conference he 

missed in fall of 2022 due to staff illnesses.  

Motion to accept report as presented made by Russell, sue seconded; carried. 
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3. Standing Committee Reports 

 

3.1 Building Committee Report. 

Verbal report given by Jelena Jensen. The discussion was around the proposed 

designs for the front of the building. There were 2 options presented by the 

architecture firm. The building committee met (Galen, John, Jelena, Chris and 

Sandra attended) and there was a good discussion around the two designs. A 

new design is desirable for 2 reasons: civic pride in our building and better 

accessibility.  

A few concerns came up – in one option the elevator proportions seem off. 

Another is that there would be a very stark difference from where the theater 

ends and Mount Baker Secondary begins, so we need a plan to have a better 

blended transition. Many of our patrons will park in the Safeway parking lot 

and the view from there is really the school, not the theater. The “v” shape 

posts on the 2nd option weren’t overly popular with the committee. There was 

discussion around the branding – should the sign above the main doors say, 

“Key City Theatre” or “KCT”. It was agreed that the main sign should say “Key 

City Theatre” but that the sign above the artist door entrance could say KCT. 

There was input about the canopy above the artist’s door. Some preferred the 

small one, but it was brought up that a larger one would b better in the snowy 

seasons.  

Some clarification about the large front windows is needed from the architect 

and Galen is going to ask them to revisit the media wall location.  

A barn door for the artist’s entrance was suggested but this would present 

some challenges in the winter months.  

Michelle moved to approve verbal report as presented; seconded by Russell; 

carried.  

3.2 Finance Risk Management  
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Presented by Russell. Motion to accept by Sue, seconded by Jelena; 

carried. 

3.3 Governance – nil 

3.4 Human Resources -nil 

3.5 Steering Committee – nil 

3.6 Fundraising/Development Committee 

A report from Brenda Burley relayed by Galen – the 50/50 tickets sales 

are going well. They were sold at 3 single events and made $1,200. 

Fiona moved to accept verbal report, seconded by Russell; carried.  

 

4. Unfinished Business 

Russell Workun should have been elected at the AGM. To rectify, Michelle made a 

motion to appoint Russell Workun to a two-year term to the Board. Seconded by 

Jelena; carried.  

5. New Business 

New appliances were not included in the grant for the Green Room Kitchen 

renovation. Galen asked for $4000 for a new refrigerator and microwave. Amanda 

moved to approve the request, seconded by Russell; carried. 

 

6. Adjournment called by Michelle at 8:15 pm 

Next meeting – date and location TBA  
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2022/23 Preliminary Budget Development Timelines 
 

Week of January 9-13, 2023 
 

Notice for Input to Budget Planning Process 

Week of February 13-17, 
2023 

First Team Working Sessions – Budget Deliberations 

February 27, 2023 Board Committee Meeting – Preliminary Budget Input 
from Stakeholders 

March 1-March 3, 2023 Meet with PVP and Senior Management on enrolment 
forecasting 

March 14, 2023 Regular Board Meeting – Final Budget Input from 
Stakeholders 

March/April 2023 
 

Ministry Funding Announcement 

Week of April 3-6, 2023 
 

Second Team Working Session – Budget Input 

Week of April 18-21, 2023 
 

Third Team Working Session – Budget Review  

May 9, 2023 Regular Board Meeting – First Reading of 2023/24 
Budget Bylaw 

Week of May 8-12, 2023 Fourth Team Working Session – Budget Review  
 

June 13, 2023 Regular Board Meeting – Second, Final Reading and 
Adoption of 2023/24 Budget Bylaw 
 

Board Working Session Dates Booked for 2023 
Cranbrook Board Office 

 
February 16 (9:00-4:00) 

April 6 (9:00-4:00) 

April 18 (9:00-4:00) 

May 11 (9:00-4:00) 
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