
 
 

The Board of Education of
School District No.5 (Southeast Kootenay)
AGENDA - REGULAR PUBLIC MEETING

 
February 8, 2022, 3:00 p.m.

Virtual Meeting as per SA and Board Procedures By-law
Pages

1. COMMENCEMENT OF MEETING

1.1. Call to Order

1.2. Greeting

I want to acknowledge that we have gathered here in the Homelands of the
Ktunaxa people.

1.3. Chairperson's Opening Remarks and Recognitions

1.4. Opening Round

1.5. Consideration and Approval of Agenda

THAT the agenda for the regular public meeting of the Board of Education of
February 8, 2022 be approved as [circulated/amended].

1.6. Approval of the Minutes 4

THAT the minutes of the regular public meeting of the Board of Education of
January 11, 2022 be approved as [circulated/amended].

1.7. Receipt of Records of Closed Meetings 11

THAT the Board accept the closed records of the in-camera meeting of the
Board of Education of January 11, 2022.

1.8. Business Arising from Previous Minutes

2. RECEIVING OF DELEGATIONS/PRESENTATIONS

3. COMMITTEE REPORTS/TRUSTEE REPRESENTATIVE REPORTS

3.1. Advocacy/Education Committee 12

THAT the Board accept the report of the Advocacy/Education Committee.



3.2. Policy Committee 18

RECOMMENDATION A:

THAT the Ad Hoc/Special/Select Committees template be forwarded to the
February 8, 2022, Board of Education meeting for further discussion and
consideration.

THAT the Board accept the report of the Policy Committee.

3.3. Student Services Committee 22

THAT the Board accept the report of the Student Services Committee.

3.4. Finance/Operations/Personnel Committee 24

THAT the Board accept the report of the Finance/Operations/Personnel
Committee.

3.5. BCSTA /Provincial Council

THAT the Board accept the report of the BCSTA/Provincial Council.

3.6. Communications/Media Committee

THAT the Board accept the report of the Communications/Media Committee.

3.7. Mount Baker Secondary School Replacement Committee

THAT the Board accept the report of the Mount Baker Secondary School
Replacement Committee.

3.8. Key City Theatre

THAT the Board accept the report of the Key City Theatre.

3.9. Legacy of Learning

THAT the Board accept the Legacy of Learning report.

3.10. French Advisory Committee

THAT the Board accept the French Advisory Committee report.

3.11. Trustee Reports/Bouquets 27

4. SECRETARY TREASURER'S REPORT TO THE BOARD

Reporting on (finances/budget, capital projects, facilities,
operations/maintenance/transportation)
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4.1. Updates

4.1.1. 2021-22 Amended Annual Budget

There will be a special board meeting for approval.

4.2. Recommendations

THAT the Secretary Treasurer's report be accepted as presented.

5. SUPERINTENDENT'S REPORT TO THE BOARD 28

The Pathway's report can be found on the School District's website at www.sd5.bc.ca.

5.1. Updates

5.2. Recommendations

THAT the Superintendent's Report to the Board of Education be accepted as
presented.

6. CHAIRPERSON'S REPORT

6.1. Updates

6.2. Recommendations

7. NEW BUSINESS

7.1. Business Arising from Delegations

8. CLOSING ROUND

9. ITEMS FOR INFORMATION/CORRESPONDENCE

9.1. Upcoming Events

BCSTA Provincial Council - Virtual - February 12, 2022•

High Ground 2022: Civic Governance Forum - March 25-26, 2022•

BCSTA AGM - April 21-24, 2022•

10. QUESTION PERIOD

11. ADJOURNMENT
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The Board of Education of 

School District No.5 (Southeast Kootenay) 
 

MINUTES - REGULAR PUBLIC MEETING 
 

January 11, 2022, 3:00 p.m. 
Virtual Meeting as per SA and Board Procedures By-law 

 
Present: Chairperson Frank Lento 
 Trustee Trina Ayling 
 Trustee Bev Bellina 
 Trustee Krista Damstrom 
 Trustee Chris Johns 
 Trustee Kathryn Kitt 
 Trustee Doug McPhee 
 Trustee Wendy Turner 
 Trustee Patricia Whalen 
  
Staff Present Superintendent Silke Yardley 
 Secretary Treasurer Nick Taylor 
 Director of Instruction/Human Resources Brent Reimer 
 Director of Student Learning and Aboriginal Education Jason Tichauer 
 District Principal/Student Services Darcy Verbeurgt 
 District Principal of Transformative Learning Jennifer Roberts 
 Executive Assistant (recorder) Sandy Gronlund 
  
 
1. COMMENCEMENT OF MEETING 

 
1.1 Call to Order 

Chair Lento called the January 11, 2022 regular public meeting of the Board of 
Education to order at 3:05 p.m.  

 
1.2 Greeting 

Chair Lento acknowledged that we have gathered here in the Homelands of the 
Ktunaxa people  

 
1.3 Chairperson's Opening Remarks and Recognitions 

• Congratulations to Amanda Skene replacing Gail Rousseau who has retired. A 
special thanks to Gail for her loyalty, kindness and dedication she has given to the 
district over the years. 

• Congratulation to Dawn Wyatt and Erik Reid in their new position as Assistant 
Operations Managers.  
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• Congratulations to Nell Smith, student at Fernie Secondary School, who with her 
great musical talents debuted on the Stephen Colbert Tonight Show with the band 
“Flaming Lips”. The Board will invite her to a Board meeting in the future. 
 

1.4 Opening Round 
Members of the Board, District Management and local Union Presidents shared 
reflections of gratitude. 

 
1.5 Consideration and Approval of Agenda 

Additions: 7.1  Letter of support for the Columbia Basin Institute of  
History for the “Green Cup” 

7.2 Letter of Support for Sparwood Secondary School for the 
Initiative of a Ninja Playground. 

 
MOTION R-22-01 
Moved/Seconded by Johns/Bellina: 
 
THAT the agenda for the regular public meeting of the Board of Education of January 
11, 2022 be approved as amended. 

CARRIED UNANIMOUSLY 
 

1.6 Approval of the Minutes 
Minutes of the Public meeting of the Board of Education of December 14, 2021. 
 
MOTION R-22-02 
Moved/Seconded by Turner/Johns: 
 
THAT the minutes of the regular public meeting of the Board of Education of December 
14, 2021 be approved as circulated. 

CARRIED UNANIMOUSLY 
 

1.7 Receipt of Records of Closed Meetings 
 
MOTION R-22-03 
Moved/Seconded by McPhee/Damstrom: 
 
THAT the Board accept the closed records of the in-camera meeting of the Board of 
Education of December 14, 2021. 

CARRIED UNANIMOUSLY 
 

1.8 Business Arising from Previous Minutes 
  Nil. 
 
2. RECEIVING OF DELEGATIONS/PRESENTATIONS 
 Nil. 
 
3. COMMITTEE REPORTS/TRUSTEE REPRESENTATIVE REPORTS 

 
3.1 Advocacy/Education Committee 

  No meeting in December. 
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3.2 Policy Committee 
  No meeting in December. 
 

3.3 Student Services Committee 
  No meeting in December. 
 

3.4 Finance/Operations/Personnel Committee 
  No meeting in December. 
 

3.5 BCSTA /Provincial Council 
Trustee Bellina reminded the Trustees to read the BCSTA Daily News. 
 
MOTION R-22-04 
Moved/Seconded by Bellina/Kitt: 
 
THAT the Board accept the report of the BCSTA/Provincial Council. 

CARRIED UNANIMOUSLY 
 
3.6 Communications/Media Committee 

Trustee Ayling sent the Board Motions out from the December Public meeting. 
 
MOTION R-22-05 
Moved/Seconded by  
 
THAT the Board accept the report of the Communications/Media Committee. 

CARRIED UNANIMOUSLY 
 
3.7 Mount Baker Secondary School Replacement Committee 

Trustee Johns continuing to wait for the Stantec report.   
 
MOTION R-22-06 
Moved/Seconded by Johns/Bellina: 
 
THAT the Board accept the report of the Mount Baker Secondary School Replacement 
Committee. 

CARRIED UNANIMOUSLY 
 

3.8 Key City Theatre 
Trustee Turner reported on the following: 
• Governance and steering committees have had meetings.  
• Key City Theatre is doing well with start up at 50% capacity. 
• There will be a cooling effect on sale with a loss in revenue that funding grants, if 

received, would help.  
• Memberships are doing well with many renewed this year.  
• The theatre is looking for storage area. A shed would work but would need a spot to 

place it.  
• A meeting has been scheduled to discuss the renewal of the lease agreement 

renewal between School District 5 and the Key City Theatre. 
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MOTION R-22-07 
Moved/Seconded by Turner/McPhee: 
 
THAT the Board accept the report of the Key City Theatre. 

CARRIED UNANIMOUSLY 
 

3.9 Legacy of Learning 
• Trustee Johns report that the monitor at the Kootenay Learning Campus has been 

set up. The unveiling is on hold for now due to COVID-19 restrictions.  
• The First Perk in Jaffray will also have a monitor installed to highlight the community 

of Jaffray. 
• The Legacy of Learning has leased space for a storage room for School District 5 

school artifacts. 
• The plans of the Legacy of Learning in School District 6 are on hold for now due to 

the COVID-19 restrictions. 
 
MOTION R-22-08 
Moved/Seconded by Johns/Bellina: 
 
THAT the Board accept the Legacy of Learning report. 

CARRIED UNANIMOUSLY 
 

3.10 French Advisory Committee 
Trustee Whalen reported the French Advisory Committee meeting will be held later this 
month. The Canadian Parents for French meeting is on Thursday and she will report 
back at the next Board meeting on both of these meetings. 

   
MOTION R-22-09 
Moved/Seconded by Whalen/Bellina: 

 
THAT the Board accept the French Advisory Committee report. 

CARRIED UNANIMOUSLY 
 

3.11 Trustee Reports/Bouquets 
Trustees reported on their activities for the month. 
• Trustee Turner attended the Kootenay Orchards PAC meeting. They will be soon 

looking at the process for acquiring new playground equipment for the school. 
• Trustee Bellina gave a bouquet to Gail Rousseau for her kind support and hard 

work over the years. 
• Trustee Ayling gratitude to the staff for their continued work for our students. 
• Trustee Mcphee for the technology we are using for virtual meetings. 
• Trustee Johns for the staff’s perseverance in these times. 
• Trustee Damstrom for the School District 5 staff and Mainroads Contracting for 

keeping the roads up in the South Country with all the snow we had. 
• Trustee Kitt for the teachers and administrators for keeping the schools open. 
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4. SECRETARY TREASURER'S REPORT TO THE BOARD 
 
4.1 Updates 

 
4.1.1 Long Range Facility Plan 

Has provided information to Stantec as requested for them to continue with the 
Long Range Facility plan. Operations Manager Joe Tank has toured each of the 
schools with Heather from Stantec. 
 

4.1.2 2022-23 Preliminary Budget Timeline 
Secretary Treasurer Taylor gave a brief review of the 2022-23 Budget Timeline 
attached to the agenda. 

 
4.1.3 Communicable Disease Plan 

The Board Office plan is being updated. The schools have updated theirs last 
week. Health and Safety guidelines remain unchanged. Should vaccinate, 
masks, daily health checks, stay home when sick. 
 

4.2 Recommendations 
  Nil. 

 
MOTION R-22-10 
Moved/Seconded by Mcphee/Damstrom: 

 
THAT the Secretary Treasurer's report be accepted as presented. 

CARRIED UNANMOUSLY 
 
5. SUPERINTENDENT'S REPORT TO THE BOARD 

The Pathway's report can be found on the School District's website at www.sd5.bc.ca. 
 
5.1 Updates 

 
5.1.1 COVID/Omicron  

The District Management has been working on the Communicable Disease 
check list, including the Continuity of Learning, along with many other safety 
plans. 
• There is a plan on how to support parents and students in learning. 
• A plan on technology support is in place if required for students and 

teachers if online learning becomes necessary. 
• Student absences are similar to last year for yesterday. 
• Staff absences are similar to last year for yesterday. 
• A plan is being reviewed for continued meals support for students if online 

learning becomes necessary. 
• A plan is being reviewed for learning for students if online becomes 

necessary. 
• A plan is being reviewed for supporting vulnerable students if online learning 

becomes necessary. 
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School District 5 has a good communication plan with School Messenger 
working well. There will be further training for more schools and staff in using 
School Messenger. 

 
5.2 Recommendations 

  Nil. 
 

MOTION R-22-11 
Moved/Seconded by Johns/Bellina: 

 
THAT the Superintendent's Report to the Board of Education be accepted as presented. 

CARRIED UNANIMOUSLY 
 
6. CHAIRPERSON'S REPORT 

 
6.1 Updates 
 Chair Lento received an email message from Mike Roberts, former executive director at 

BCSTA, informing him that he is starting a new venture as a consultant.  
 

6.2 Recommendations 
  Nil. 
 
7. NEW BUSINESS 

 
7.1  Letter of support for the Columbia Basin Institute of History for the “Green Cup” 

  
 MOTION R-22-12 

Moved/Seconded by Johns/McPhee: 
 

THAT the Board of Education write a letter of support for the Columbia Basin Institute 
of Regional History for the researching of the “Green Cup” emblematic of high school 
hockey in the East Kootenay. 

CARRIED UNANIMOUSLY 
  
 7.2 Letter of Support for Sparwood Secondary School for the Initiative of a Ninja 
  Playground. 
  

MOTION R-22-13 
Moved/Seconded by Johns/Bellina: 

 
THAT the Board of Education approve the Secretary Treasurer write a letter to the 
Columbia Basin Trust in support of the Sparwood Secondary School pursuit of funding 
for a new playground at Sparwood Secondary School with the School Board receiving 
the funds to hold in trust for the purchase of the new playground equipment. 

CARRIED UNANIMOUSLY 
 
8. CLOSING ROUND 

Trustees, District Management and local Union Presidents were offered an opportunity to 
share a final comment on the meeting. 
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9. ITEMS FOR INFORMATION/CORRESPONDENCE 

 
9.1 Upcoming Events 

  BCPSEA AGM January 27-28, 2022 (to be held virtually) 
  BCSTA Provincial Council Meeting February 11, 2022 (to be held virtually) 
  BCSTA AGM April 21-24, 2022 
  
10. QUESTION PERIOD 
 The Board office remains open to the public although trying to limit in person visitors.  
 CFTA Bargaining is on hold for January. 
  
11. ADJOURNMENT 

 
MOTION R-22-14 
Moved/Seconded by Johns/Damstrom: 
 
THAT the January 11, 2022 regular public meeting of the Board of Education adjourn at 4:09 
p.m. 

CARRIED UNANIMOUSLY 
 
What have we done at this meeting to help our students become more interested in school and 
to support them in their personal learning journey? 

 
 
 
 
 

   
Frank Lento, Chairperson  Nick Taylor, Secretary Treasurer 
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1.4. RECEIPT OF RECORDS OF CLOSED MEETINGS 

 
 
 
In-camera Meetings: 
 
January 11, 2022 

• Exempt Compensation 
• Teacher Bargaining Update 
• BCPSEA Representative Report 
• Secretary Treasurer’s Report 

o Personnel  
o Land 

• Superintendent’s Report  
o Staffing Update 
 

 

 
 
Nick Taylor 
Secretary Treasurer 
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The Board of Education of 
School District No.5 (Southeast Kootenay) 

 
MINUTES - ADVOCACY/EDUCATION COMMITTEE 

 
January 24, 2022, 9:30 a.m. 

Virtual Meeting as per SA and Board Procedures By-Law 
 
Committee Members in Co-Chair Trustee Bev Bellina 
Attendance: Co-Chair Trustee Patricia Whalen 
 Trustee Trina Ayling  
  
Regrets: Trustee Wendy Turner 
  
Board/District Staff in  Chairperson Frank Lento  
Attendance: Trustee Chris Johns 
 Trustee Doug McPhee 
 Trustee Kathryn Kitt 
 Trustee Krista Damstrom 
 Superintendent Silke Yardley  
 Secretary-Treasurer Nick Taylor 
 Director of Student Learning and Aboriginal Education Jason Tichauer 
 Director of Student Learning and Innovation Diane Casault 
 District Principal of Transformative Learning Jennifer Roberts 
 District Principal of Student Services Darcy Verbeurgt 
 Executive Assistant (Recorder) Amanda Skene 

Executive Assistant Jane Nixon  
 

1. COMMENCEMENT OF MEETING 

1.1 Call to Order 

The Advocacy/Education Committee Meeting of January 24, 2022, was called to order 
at 9:33 a.m. by Co-Chair Trustee Whalen. 

I want to acknowledge that we have gathered here in the Homelands of the Ktunaxa 
people. 

1.2 Approval of Agenda 

  Moved/Seconded by Bellina/Lento:  

THAT the agenda of the Advocacy/Education Committee meeting of January 24, 2022, 
be approved as circulated. 
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1.3 Approval of Minutes 

Moved/Seconded by Bellina/Ayling: 

THAT the minutes of the Advocacy/Education Committee meeting of November 22, 
2021, be approved as circulated. 

2. BUSINESS ARISING FROM PREVIOUS MEETING 
  
3. PRESENTATIONS  

4. REPORTS 

4.1 DSAC Report 

Co-Chair Trustee Bellina reported:  

• The DSAC met virtually on November 29, 2021.  
• Gail Rousseau was thanked for her work over the years with DSAC. 
• Overnight trips may still proceed; however, Interior Health Authority states that 

students cannot stay overnight with individuals from different households; 
additional rooms would be required. Parents would also need to be able to pick 
students up should they become ill. 

• New technology – Jennifer Roberts and Kim Froehler lead the students in an online 
escape room game called Comic Crusaders. The teams worked together to solve 
the puzzles. Participants from Mount Baker Senior Secondary won a prize.  

• Cellphone Administrative Procedure will be discussed in the Policy Committee 
meeting on January 24. 

• Students thought about and discussed leadership. (Are people born leaders or is it 
a learned behaviour?) The participants discussed qualities needed to be a leader. 
These qualities included the ability to lead and understand, guide others, be 
adaptable, be unbiased and be able to manage people. 

• Director Tichauer reminded students they are “Change agents for the school.” 
• The next DSAC meeting has not been scheduled. Director Tichauer was hoping to 

have an in-person meeting; realizing now that this is not an option. Director 
Tichauer & Amanda will plan a 2-hour virtual meeting.  

 4.2 DPAC Report 

Trustee Johns reported:  

• The SOGI 123 presentation was very informative. Trustee Johns thanked the team 
of presenters.  

• Trustee Turner was unable to participate in the January DPAC ZOOM meeting; 
however, it was reported that both Gordon Terrace Elementary and Kootenay 
Orchards Elementary Parent Advisory Councils are having issues with obtaining 
approval for new playground equipment. Parent Advisory Councils were directed to 
contact Secretary-Treasurer Nick Taylor on the process. 
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Superintendent Yardley Reported:  

• At the January ZOOM meeting there was a conversation regarding COVID-19. 
Superintendent Yardley discussed functional closures and staff shortage protocols.  

• The EASE presentation was very informative.  

4.3 Framework for Enhancing Student Learning (FESL) (Items determined by 
Superintendent) 

4.3.1 FESL Project – District Principal Verbeurgt reported on the third outcome 
for the Framework for Enhancing Student Learning (Students will feel they 
have a place to belong in our schools and our society)   

• The network of connections students make help to foster the feelings of belonging 
within their schools and in society. When students feel they belong it gives them a 
purpose to be where they are.  

• The most important relationships are with the classroom teacher and with each 
student in the classroom community.  

• District Principal Verbeurgt noted, although schools have been adapting to keep 
kids safe throughout the interference of COVID-19, the learning development has 
been disrupted. He stated that the expected developmental level of students is 
changing.  

• In the provincial survey, feeling welcome, safe, and belonging, School District 5 
students ranked slightly lower than the provincial average. Indigenous students feel 
welcome and safe at the same level but feel less belonging as they age.  

• In the provincial survey, feeling that there are two or more adults that care about 
them in the school, the School District 5 students ranked slightly lower than 
average. Grade 7 students reported the lowest percentage and Indigenous 
students reported lower levels particularly in Grade 7 and 10. Students with diverse 
abilities and disabilities feeling of being cared for declines in the senior levels.  

• Outcome objectives: Improve sense of feeling welcome, safe, and belonging to 
their school. Improve the percentage of students that feel there are two or more 
adults who care about them.  

• Project area: Grade 7 sense of belonging & care. The goal is to raise the average 
for all students.  

• Jaffray Elementary Junior Secondary began participating in the project in 
November 2021. The school identified a couple areas they wanted to work on. 
They would also like to move project to other grades as well.  The project has been 
placed on hold until staff shortages are rectified.  

• Amy Woodland held a meeting January 6, 2022, with the School Based Team. 
They would like to build a more welcoming space and softer start to the day. This 
would help students that arrive late not feel they are missing out. Release time will 
be provided to teachers for them to strategize.  

• Learning series on Rainbow of Learning provides staff with the opportunity to 
educate themselves towards the objectives.  

• Funding has been provided to schools to create Aboriginal Welcoming Spaces.  
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• Youth Care Workers attended mini conference about social emotional learning and 
trauma in October 2021. 

• School leaders and staff should understand the importance of the impact students’ 
feelings have when it comes to having students trying to achieve their full potential.  

Questions/comments: 

• Trustee Ayling: Grade 7 &10 are transition grades for a lot of schools. What can be 
done to support those students as they move to new school?  

Student Services give advanced visits to their new schools for those students that 
require longer integration. Dialogue happens between outgoing schools and 
incoming schools. Some students start transition in March, while the remainder 
begin in June. Some schools host a Welcome Week for students entering a new 
school during the first week back from summer holidays. 

• Trustee McPhee: Staff need to be able to identify the students that will be falling 
out of the system. How do we support them and assist them?  

Drilling down into the data. Darcy and Diane will investigate attendance and other 
at-risk behaviours. They will also speak to the people on the ground that interact 
with the students daily.  

• Co-Chair Trustee Bellina: Why did schools not want to do it at district level?  

Schools look at their data themselves and could then measure and interpret.  

5. NEW BUSINESS 

6. ACTION ITEMS FOR FUTURE MEETINGS 

7. CORRESPONDENCE  

7.1 Virtual Attendance 

7.1.1 SD 52 

  Receive and file. 

7.1.2 SD 20 

  Receive and file. 

7.1.3 SD 20 

  Receive and file. 

7.2 FSA 

7.2.1 First Nations Leadership Council 

  Receive and file. 

7.3 Truth and Reconciliation 

7.3.1 SD 57 
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  Receive and file. 

7.4 Family Connection Hubs 

7.4.1 SD 52 

  Receive and file. 

7.5 BCSPEA Compensation Review for Exempt Staff Salary 

7.5.1 SD 42 

  Receive and file. 

7.6 Electric Bus Funding 

7.6.1 SD 75 

  Receive and file. 

7.7 Climate Literacy 

7.7.1 Minister of Education to BCSTA 

Action: 

 District Principal Roberts will update in a future meeting where School District 5 is with 
the integration of climate literacy into the K-12 curriculum, and the website for resource 
reference.  

  Receive and file. 

7.8 Declaration of National Opiate Death Crisis 

7.8.1 BCSTA to CSBA 

  Receive and file. 

7.9 Annual Facilities Grant 

7.9.1 BCSTA to Minister of Education 

  Receive and file. 

7.10 Participation of Indigenous Peoples at Decision-Making Tables 

7.10.1 BCTF to Minister of Education 

  Receive and file. 

7.11 Increase Intake of Education Students 

7.11.1 Honorable Anne Kang to BCSTA 

  Receive and file. 

7.12 Thank You School Trustees 

7.12.1 BCPVPA to BCSTA 
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  Receive and file. 

 

8. ADJOURNMENT 

Moved/Seconded by Bellina/ Ayling: 

THAT the Advocacy/Education Committee meeting adjourn at 10:22 a.m.  

Have we continued to enhance high standards, noble expectations, elevated commitments, 
and quality performances to support student achievement? 
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The Board of Education of 

School District No.5 (Southeast Kootenay) 
 

MINUTES - POLICY MEETING 
 

January 24, 2022, 11:30 a.m. 
Virtual Meeting as per SA and Board Procedures By-law 

 
Committee Members in 
Attendance: 

Co-Chair Trustee Trina Ayling 
Trustee Patricia Whalen 

 Trustee Doug McPhee 
  
Regrets: Co-Chair Wendy Turner 
  
Board/District Staff in 
Attendance: 

Trustee Bev Bellina 
Trustee Krista Damstrom 

 Trustee Chris Johns 
 Trustee Kathryn Kitt 
 Chairperson Frank Lento 
 Superintendent, Silke Yardley 
 Secretary Treasurer Nick Taylor 
 Director of Instruction/Human Resources Brent Reimer 
 Director of Student Learning and Aboriginal Education Jason Tichauer 
 Director of Student Learning and Innovation Diane Casault 
 District Principal Student Services Darcy Verbeurgt 
 District Principal Transformative Learning Jennifer Roberts 
 Executive Assistant (Recorder) Jane Nixon 
  
 

1. COMMENCEMENT OF MEETING 

1.1 Call to Order 

The Policy Committee meeting of January 24, 2022 was called to order at 11:03 a.m. 
by Co-Chair Trustee Ayling. 

 

1.2 Approval of the Agenda 

Moved/Seconded by McPhee/Whalen:  

THAT the agenda for the Policy Committee meeting of January 24, 2022 be approved 
as circulated.  
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1.3 Approval of the Minutes 

Moved/Seconded by McPhee/Whalen:  

THAT the minutes of the Policy Committee meeting of November 22, 2021 be approved 
as circulated. 
 

2. BUSINESS ARISING FROM PREVIOUS MEETING 

2.1 Policy 8 - Board Committees 

Chairperson Lento reviewed the proposed Ad Hoc/Special/Select Committees 
implementation form. The template was developed to formalize the process of creating 
Ad Hoc, Special or Select Committees in the future following Roberts Rules of Order.  

RECOMMENDATION A:  

Moved/Seconded by McPhee/Whalen:  

THAT the Ad Hoc/Special/Select Committees template be forwarded to the 
February 8, 2022, Board of Education meeting for further discussion and 
consideration. 

 

2.2 Policy 10 - Policy Making 

Chairperson Lento reviewed the proposed Board Decision and Action Items template. 
This template was developed to clearly outline and formalize the decision making 
process. The format of the template was based on information provided by Dr. Leroy 
Sloan of Sloan Consultants. 

Co-Chair Trustee McPhee commented that the form was procedural and that it will be 
completed by individuals before action items are brought forth to the Board. 
 

3. PRESENTATIONS 
 
4. REPORTS 
 
5. NEW BUSINESS 

5.1 Policy 19 - Sexual Orientation/Gender Identity 

Director Tichauer briefly reviewed proposed changes to Policy 19 – Sexual 
Orientation/Gender Identity.  

Chairperson Lento commented on behalf of Co-Chair Trustee Turner that the second 
bullet on the first page of the Policy should use the word “expects” rather than 
“encourages”. Co-Chair Trustee Turner also noted that 6.4.3 should honour student 
choice.  

Director Tichauer reviewed issues in Policy 19 with respect to legal requirements of the 
Mature Minor Act (what age do students have the ability to change their preferred name?) 

Proposed changes will be made to Policy 19 and will be reviewed and brought forth at 
the next Policy Committee meeting on February 22, 2022. 
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5.2 Administrative Procedure 145 - Use of Cell Phones and Digital Devices 

Director Tichauer reviewed the District Student Advisory Council (DSAC) feedback on 
Administrative Policy 145. The DSAC noted that Administrative Procedure 145 did not 
state that that cell phones and digital devices may be used to support student 
learning. 

Trustee Damstrom commented that the DSAC feedback was well thought out and 
articulate. She also appreciated being included in the feedback responses. 

Director Tichauer advised that Administrative Procedure 145 will be reviewed. He will 
also continue to take School District 5 Administrative Procedures that require student 
input to the DSAC. 

 

5.3 Financial Report Policies 

Secretary Treasurer Taylor reviewed the presentation that was included in the agenda 
package. The Ministry is wanting transparency in financial report policies and the goal is 
to ensure that School District 5 polices are updated to be aligned with the Financial 
Planning and Reporting Accumulated Surplus policies from the Ministry of Education. 

Secretary Treasurer Taylor will provide further updates at the February 22, 2022 Policy 
Committee meeting. 

 

6. ACTION ITEMS FOR FUTURE MEETINGS 

 6.1 Vaccination Policy 

 

7. CORRESPONDENCE 

 

8. ADJOURNMENT 

Moved/Seconded by Whalen/McPhee:  

THAT the Policy Committee meeting adjourn at 11:30 a.m.  

 

Have we channelled our data driven policies in directions that are positive, productive and equitable 
through our employees to our students? 
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Ad Hoc/Special/Select Committees 
 

Authority: 
Board Resolution (What question is being referred?)  

Name of Committee: 
Sub-committees must be authorized by the Board  

Mandate:  

Purpose:  

Key Responsibilities:  

Composition: 
Non-members must be submitted to the Board for 
approval (Committee Chair appointed by the Board) 

 

Resources: 
Staff responsibilities 
(Outside requires Board Approval) 

 

Meetings:  
 

Number of Meetings:  
Location:  
Dates:  
Duration:  

Reporting:  
 

How often:  

Findings, facts 
uncovered, relevant 
information: 

 

Recommendations: 
Recommendation for actions must be submitted to 
the Board before implementation 

 

Implementation Process presented  

Communication Process to stakeholder audiences 
presented  

Discharge of Committee: 
Board Resolution 
Committees go out of existence as soon as they 
have completed their specific task 
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The Board of Education of 

School District No.5 (Southeast Kootenay) 
 

MINUTES - STUDENT SERVICES MEETING 

 
January 24, 2022, 10:30 a.m. 

Virtual Meeting as per SA and Board Procedures By-law 
 
Committee Members in Attendance: Co-Chair Trustee Krista Damstrom  
 Co-Chair Trustee Doug McPhee  
 Trustee Chris Johns  
 Trustee Kathryn Kitt  
Regrets: Trustee Wendy Turner 
Board/District Staff in Attendance: Chairperson Frank Lento  
 Trustee Trina Ayling  
 Trustee Bev Bellina  
 Trustee Wendy Turner  
 Trustee Patricia Whalen  
 Superintendent Silke Yardley 
 Secretary Treasurer Nick Taylor  
 Director of Student Learning and Innovation Diane Casault  
 District Principal of Student Services Darcy Verbeurgt  
 District Principal of Transformative Learning Jennifer Roberts  
 Executive Assistant (recorder) Laurel Giesbrecht 

1. COMMENCEMENT OF MEETING 

1.1 Call to Order 

The Student Services Committee meeting of January 24, 2022 was called to order at 
10:30 a.m. by Trustee McPhee. 

1.2 Approval of the Agenda  

Moved/Seconded by Johns/Kitt:  

THAT the agenda for the Student Services Meeting of January 24, 2022 be approved as 
circulated. 

1.3 Approval of the Minutes 

Moved/Seconded by Johns/Damstrom:  

THAT the minutes of the Student Services meeting of November 22, 2021 be approved 
as circulated 
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.2. BUSINESS ARISING FROM PREVIOUS MINUTES 

2.1 Update on Social Emotional Learning Centre (SELC) 

 Just before winter break the SELC team connected with T.M. Roberts 
Elementary School (TMRES) to initiate planning. The SELC teacher, Jessica 
Bartraw, started at TMRES just after winter break focussing on five classrooms.  
Our Youth Care Worker (YCW), Dana McLean, is providing sessions with three 
classrooms on interoception. Interoception is defined as the senses of internal state of 
body both conscious and non-conscious. These sessions will continue at both Highlands 
Elementary School (HES) and TMRES. The YCW is continuing with three separate 
programs in kindergarten to grade 3 for girls and is working on setting up a boys group 
focussing on Gr. 5 & 6 at both schools.  
 
It was asked when we would be expanding this program to the Elk Valley. Senior  
Management reminded that this program was identified for Cranbrook only and  
additional programing would have to come at an additional cost outside the Student 
Services budget. Or, to stop doing something within the current scope of Student 
Services. A brief discussion was had on the social emotional program at Frank J. 
Mitchell Elementary (FJMES). A request was made to have principal Atwal present on 
this at a future meeting.  

 
2.2   Report regarding disproportional spent Special Education budget over what is 

targeted by the Ministry of Education.  
 
 British Columbia Teachers Federation (BCTF) states that the School District spends 

disproportionately more than budgeted. District Principal Verbeurgt and Shelley Balfour 
will obtain information from the BCTF, where we are province wide, prior to the next 
meeting.  

 
Trustee Johns referenced the need for this report as soon as possible. That preparation 
of the report should proceed before the next Select Standing Committee meeting. We 
should be advocating for supports now and leaving it until September.  

3. PRESENTATIONS 

4. REPORTS 

5. NEW BUSINESS 

6. ACTION ITEMS FOR FUTURE MEETINGS 

6.1 Update on Counselling Services 

  Clarification was sought on what the committee was looking for.  

 6.2 Update on Transition Activities  

7. CORRESPONDENCE 

8. ADJOURNMENT 

Moved/Seconded by McPhee/Johns:  

THAT the Student Services Committee meeting was adjourned at 11:00 a.m. 
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The Board of Education of 

School District No.5 (Southeast Kootenay) 
 

MINUTES - FINANCE/OPERATIONS/PERSONNEL COMMITTEE (PUBLIC) 
 

January 24, 2022, 12:30 p.m. 
Virtual Meeting as per SA and Board Procedures By-law 

 
Committee Members in Attendance: Co-Chair Trustee Chris Johns  
 Co-Chair Trustee Kathryn Kitt  
 Trustee Bev Bellina  
 Trustee Krista Damstrom  
   
Board/District Staff in Attendance: Trustee Trina Ayling  
 Chairperson Frank Lento  
 Trustee Doug McPhee  
 Trustee Patricia Whalen  
 Superintendent Silke Yardley  
 Secretary Treasurer Nick Taylor  
 Director of Instruction and Human Resources Brent Reimer  
 Director of Student Learning and Innovation Diane Casault  
 Director of Student Learning and Aboriginal Education Jason Tichauer  
 District Principal of Transformative Learning Jennifer Roberts  
 District Principal of Student Services Darcy Verbeurgt  
 Executive Assistant, (recorder) Sandy Gronlund  
   
Regrets: Trustee Wendy Turner  
 
1. COMMENCEMENT OF MEETING 

 
1.1 Call to Order 

The public Finance/Operations/Personnel Committee meeting of January 24, 2022 was 
called to order at 11:41 a.m. by Co-Chair Trustee Johns. 

 
1.2 Approval of the Agenda 

Deleted: 4.1.2 Elkford Crown Land 
 
Moved/Seconded by Damstrom/Kitt: 
 
THAT the agenda of the public Finance/Operations/Personnel Committee meeting of 
January 24, 2022 be approved as amended. 

 
1.3 Approval of the Minutes 

Approval of the minutes from November 22, 2021. 
 
Moved/Seconded by Bellina/Damstrom: 
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THAT the minutes of the public Finance/Operations/Personnel Committee meeting of 
November 22, 2021 be approved as circulated. 

 
2. BUSINESS ARISING FROM PREVIOUS MINUTES 
 Nil. 
 
3. PRESENTATIONS 
 
4. REPORTS 

 
4.1 Secretary Treasurer 

 
4.1.1 Health and Safety 

The Ministry of Education provided updates to their COVID-19 guidelines on 
Friday that aligns their guidelines with the BCCDC’s recent amendments.  
 
Secretary Treasurer Taylor reviewed some key points on the updates with the 
Board. 
• daily health checks 
• what to do if you feel sick 
• if you test positive for COVID-19 
• close contacts 

 
Most of our school’s absence rates are greater than 10% at least once per 
week. This has prompted the Operations department to begin a preventative 
deep clean schedule in the Elk Valley schools once per week and Cranbrook 
schools once every two weeks. 
 

4.2 Superintendent 
 
4.2.1 COVID-19, Omicron Staff and School Update 

Superintendent Yardley complimented Secretary Treasurer Taylor on bringing 
himself up to date on the health and safety end of COVID-19.  
• outlined how the morning begins each day 
• reports come in from Human Resources (HR) on which schools they are 

having difficulty filling staff absences 
• discuss with HR and the school principal on how to organize classes so they 

can remain open 
• interesting to see the process in place work in keeping a school open  
• we have been able to keep all schools open so far 
• the Ministry of Education is asking the district for a total number of student 

absences each day  
• protocols seem to be working 
• waiting to receive the shipment of rapid test kits for school staff 
• awaiting information when to expect rapid test kits for students  

 
Chair Lento would like to acknowledge and thank each staff member for their 
efforts.  
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A functional school closure comes from the district if there is not enough staff to 
operate. The closure would most likely last a minimum of five days. 
 
A “Potential Activity Signal” letter to the schools comes from Interior Health to 
inform parents of a high number of absences in their school.  
 

5. NEW BUSINESS 
 Nil. 
 
6. ACTION ITEMS FOR FUTURE MEETINGS 

 
6.1 Staff Travel Summary Report Review 
 
6.2 Review the Traffic Corridor in our District Regarding Student Safety 

 
7. CORRESPONDENCE 

 
7.1 Finance Report 

Attached to agenda for information. Secretary Treasurer Taylor explained that the 
report shows spending is in line with our budget for this point in the year.  

 
7.2 Trustee Professional Development 

  Attached to agenda for information. 
 
7.3 Staff Travel Summary 

  Attached to agenda for information. 
 
8. ADJOURNMENT 

 
Moved/Seconded by Bellina/Damstrom: 
 
THAT the public Finance/Operations/Personnel Committee meeting of January 24, 2022 
adjourned at 12:05 p.m. 
 
What services and resources did we provide to which students at what cost and resulting in 
what benefits? 
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TRUSTEE REPORTS 
 
 
Trustee Bellina for January 2022 
   
January 17th  - FJMES PAC Meeting 
January18th  - SSS PAC Meeting 
January 20th  - Sparwood Early Years Committee 
January 24th  - Board Committee Meetings 
 
              
 
 
Trustee McPhee for January 2022 
 
Meetings Attended: 
 
Jan 10: Amy Woodland PAC  
Jan 11: School District 5 (SD5) Board Meeting 
Jan 12: Cranbrook District Teachers Association (CDTA) Executive Meeting 
Jan 19: Parkland PAC 
Jan 24: SD5 Committee Day 
Jan 27: Cranbrook & District Restorative Justice Society (DRJS) Board Meeting  
 
Thoughts on January, 
 
The month of December is short and fast. This year it was a race for many to get to the break while 
there was still fuel in the tank. It was rewarding to hear of all the opportunities which were created in 
schools, for students. It was equally rewarding to see the faces of colleagues, albeit appropriately 
masked, returning from the break re-energized. 
 
I am reminded of coming across a fishing partner of mine who had successfully snagged his line into 
a creative knot and was sitting quietly looking at the river and holding his rod like an antenna. I asked 
him if he wanted help getting his line back into proper working order. He replied “No, not right now. 
Sometimes fishing gets in the way of enjoying the view”. 
 
It’s nice to know that with all we need to do, there are always things we enjoy. 
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Southeast Kootenay

02-Feb-22
School Name K 1 2 3 4 5 6 7 8 9 10 11 12 Total
Jaffray Elem-Jr Secondary 22 18 21 17 25 16 18 30 16 16 14 0 0 213           
Isabella Dicken Elementary 81 74 92 71 76 62 74 0 0 0 0 0 0 530           
Frank J Mitchell Elementary 64 54 65 51 50 59 49 0 0 0 0 0 0 392           
Rocky Mountain Elementary 28 32 43 43 36 42 44 0 0 0 0 0 0 268           
Mount Baker Secondary 0 0 0 0 0 0 0 0 0 0 253 256 215 724           
Laurie Middle School 0 0 0 0 0 0 0 121 126 135 1 0 0 383           
Amy Woodland Elementary 38 35 36 43 38 43 46 0 0 0 0 0 0 279           
T M Roberts Elementary 46 50 48 47 47 50 57 0 0 0 0 0 0 345           
Gordon Terrace Elementary 35 34 38 38 39 43 49 0 0 0 0 0 0 276           
Highlands Elementary 14 32 31 27 30 39 38 0 0 0 0 0 0 211           
Pinewood Elem - Cranbrook 22 14 20 15 16 17 28 0 0 0 0 0 0 132           
Steeples Elementary 32 27 30 26 19 31 29 0 0 0 0 0 0 194           
Kootenay Orchards 34 41 25 29 36 22 31 0 0 0 0 0 0 218           
Kootenay Learning Campus 0 0 0 0 0 0 0 0 0 0 0 2 94 96              
Parkland Middle School 0 0 0 0 0 0 0 160 154 130 0 0 0 444           
Elkford Secondary 0 0 0 0 0 0 0 32 41 33 36 29 24 195           
Fernie Secondary 0 0 0 0 0 0 0 69 72 74 71 82 67 435           
Sparwood Secondary 0 0 0 0 0 0 0 47 61 45 54 35 37 279           
Kootenay Educational 0 0 0 0 0 0 0 0 0 0 19 36 48 103           
Kootenay Discovery School 7 8 5 6 5 4 8 6 12 25 16 9 78 189           
Totals 423 419 454 413 417 428 471 465 482 458 464 449 563 5,906        
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